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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	ASSESSMENT 1
1. Give short answers for the following questions.
i. Outline the main benefits of a supply chain
· SUPPLY CHAIN is developed to beat the gaps, which are formed when suppliers are some distance away from consumers.
· SUPPLY CHAIN can reduce cost on production and deliveries
· SUPPLY CHAIN manages stocks and inventories according to the order of costumers
· SUPPLY CHAIN gives alternative option when and where to get supplier to attain the desired production required.

ii. Companies in any supply chain can make their decisions individually and collectively in five areas. 
What are these areas?

*Companies can make their decisions individually and collectively in these five areas:
1. PRODUCTION
2. INVENTORY
3. LOCATION
4. TRANSPORTATION
5. INFORMATION

iii. How is a modern supply chain different from that of the past?
· Old Supply Chain is a slow moving chain, mass market while Modern Supply Chain is fast moving and fragmented.

iv. What is Inventory Management?
Inventory Management is having the right inventory based on the demands and needs of clients. Controlling orders and storage based on the production required.

v. Information is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain.
· Information is the foundation upon which to make decisions concerning the other four supply chain drivers. It is the link between all operations and activities that will aid to build strong and be able to give right decisions in operations productions and logistics.

vi. Name various types of inventory.
1. Cycle Inventory
2. Safety Inventory
3. Seasonal Inventory

2. “Location decisions have strong impacts on the cost and performance characteristics of a supply chain.” Discuss
* Location decision give strong impact on the cost and performance wherein knowing the right 
Location for production facilities and inventories that could easily be reach by costumers or that can deliver the end product to the customers without spending much.  Knowing the right location will be beneficial to the company wherein customers have an easy access in buying the goods they want. For example, a store that is located in the city wherein customers could easily check the products that they need.


3. Write short notes on the following participants of supply chain: 

a. Producers – these are organizations that make products. 
b. Distributers - they are the one who sells products
c. Retailers – these are the one who stocks inventory and sells products based on the product selection

Case Study:

Describe the supply chain for milk
· The supply chain for milk moves through:CUSTOMER
DISTRIBUTION
BOTTLING
DAIRY
TANKER COLLECTION
FARMS













Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?
PE Diaries fit as producer and distributor. The specific activities form the logistics in PE Diaries are moving the product from the inventory and be delivered to the door of the customer.


What are the main problems that PE Dairies has with logistics?
The main problem of PE Dairies when it comes to logistics is he cannot carry extra for the delivery since milk have a short life span and milk that are left are gone wasted. Also the location is one of the problem wherein it needs to travel and be delivered to customers.
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