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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 















	1. What are priority quadrants? How do these matrix help in selecting project?

Lina works for small grant organization whereby a group of people writes project proposal for funding to assist the less fortunate people in their community. Lina works with a team of 5 people and each has to write project proposals for autistic children in the community and have to present the most feasible project to her board of directors in three weeks. However, she is still in the loop as to whether the projects her team came up will be feasible and whether she will get support from her company to fund such a project. 

There are various ways in project management to determine whether a project is feasible. Moreover, Lina needs to ensure that she gets the necessary support for this project from both her company and possible stakeholders. She also need to assess whether there is a need or opportunity for such, determine any risks should the project fails and would this project affect the bottom line profits of her company. 

In project management we can use various methods to prioritize a project these are called priority matrix. These matrixes give a person a clear idea whether he or she should go ahead with a project. A common matrix that we use for such is the priority quadrant. 

A priority quadrant is matrix used to identify whether a project is feasible doing most of the time regarding the time and costs. This is done by drawing two bisecting lines that separates a square into four smaller squares. See below image.
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If we take a look at the diagram above (Not so perfect) we assume that the small colored boxes are projects. So if we say each quadrant the peach colored squares are the scales of its right angle from a level 1 to 5 we will be able to identify which project Lina can make a priority for her presentation.

The Blue project on the left top corner is at somewhat measured of a ration 5:5. Which means it is very profitable but very difficult to do. 
The Red Project is in the top right quadrant at somewhat a ratio of 2.5:4 which means it is a bit profitable but also easier. 

The Purple project is in the bottom quadrant at a ratio 5:5 meaning very difficult and not all profitable. 

The Green project is at a ratio of 5:5 meaning very easy to do but not at all profitable.

Therefore using the calculations given Lina and her team can identify clearly which project will be a priority.

2. What is Spirit? And how is it used for setting goals?

Setting objectives for a project is very essential in project management, This helps you ensure that the projects reflect the objectives of first and foremost your company, the benefits for your company, people and stakeholders alike. Project management goal setting uses a very effecting tool which is SPIRIT.

S – Specific
Outlining specific and clear methods for evaluating your project. A project needs costs, time and resources which are both materials and manpower. This will better enable you to achieve you desired goals and objectives. 

P – Prizes
Upon each accomplishment during your project it’s a cause for celebration. Give prizes by any means when you have achieved a goal. This will also boost up your team and make them work harder when they are feeling appreciated. Pop the champagne if necessary!

I – Individual
Each person in your team is an individual and their opinion needs to be valued. Involve them in all the decision making for setting goals. Ensure that nobody is left out this will motivate them towards working harder towards the goal that they themselves set. 

R – Review
Goals should be reviews periodically as you move from stage to stage in their project. This will also better enable you to identify whether there are certain issues that are preventing the achievement of a goal. If needs to be re assessed to move forward during the project.

I – Inspiring
In project management you need to be concise in setting your goals. You should set high goals but achievable ones. It will not make sense in setting very high goals so that your goals chart looks good but not achievable because you lack the necessary materials, timing or budget. 

T – Time bound
The timing for the project should be clear. The objectives should have clear completing dates and should be achieved within a specific time frame. It is easy to adapt to this element in view that a project should be completed within a specific timeframe. Therefore, if objectives are delayed then the whole project delays. This is what a project manager wants to prevent.
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