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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
!, What makes the construction industry different from other industries is that the products from construction are stationary while those from other industries tend to be mobile during construction.
!!, A typical construction project is highly dangerous because of the wide range varying conditions, including supported structures, moving equipment, and the work force make the site highly a unpredictable environment.
!!!, Mid-level management are mostly involved in procurement of materials, labour and equipment, and sometimes can be responsible for specialized duties such as 
Lift installations.
!!!!, First-level management usually comprises of the construction supervisors, it is known to be the lowest level and can expect to take instructions from mid-level management and report back during construction.
!!!!!, The main catergories of basic activities are, !, Design & Planning, !!, Executing construction work, and the supervision & inspection. This is not limited to these three main factors, also Health & safety, Welfare of the workforce and the general public.
2.Construction projects are extremely diverse and come in varied sizes, shapes, and flavours. However some of the characteristics of construction projects are common to all types and these clearly distinguish them as unique form other industry sectors.
3.There are five basic sectors of the construction industry, Residential, Commercial,
Heavy Civil, Industrial, & Environment each is characterized by different means, methods and materials types of equipment, types of structural framework , manufacturing, the suppliers, the specialty contractors, even down to the sources of funding vary with each sector. Eg for steel frame structures, steel erection & steel fabrication are common components of the commercial sector, where as timber frame structures, carpentry and timber components would go hand in hand with the residential sector.
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