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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Answer the following Questions: (20) 

i. What is vendor management? Describe its essential components. 
Vendor management is a set of activities undertaken by an organization to identify the sources required by the organization, perform careful selection of sources of supply, and then utilize/develop the sources to be a long term partner. Vendor management can also include activities like gathering quotes, measuring capabilities and quality of work, negotiating contracts, and ensuring payments are made as per contractual terms.
ii. Outline the various factors considered for the identification of right source of supply at micro and macro level. 
Some MICRO Level factors to be considered for identification of vendors :
(a) review and analysis of past performance of the vendor
(b) assessing financial strength of the vendor 
(c) delivery timelines and past experience  of delivery commitments. 
(d) terms and conditions offered by the vendor
(e) corporate culture of the vendor

Some MACRO Level factors to be considered for identification of vendors :
(a) check country of origin and total purchase and its origin from th source 
(b) comparison with other vendors
(c) quality control measures to be put in place for verification and comparative analysis? 
(d) ensure the supply is not monopolized with the vendor(extra precaution to be taken)
 (e) understand the costing and cost breakdown of the supplies?
(f)Price volatility of the supply in the market and any adverse affects expected due to any change in regulation/laws



iii. What is vendor rating? What are its advantages and disadvantages? 
In order to do a comparative analysis between several vendors before finalizing one, organization undertake an exercise to do vendor rating where based on a certain criteria, all vendors who have shown interest or provided their proposal are weighed and assessed. Each vendor is assigned a rating based on its score for each criteria specified by the organization.
Advantages:
· Ensures te best vendor is selected as per the predefined criteria of the buying organization.
· Provides transparency and removes any room for corruption or bias in the selection.
· Can be used in future for all procurement /vendor selection/reselection.
· Most fair and effective method for selection.
Disadvantages:
· Time consuming
· Relies on data more than actual vendor skills

iv. How an IS0 9000 company is different from others? 
ISO 9000 is an internationally recognized standard that inspects and checks if the organization is adhering to the standard before awarding it the certification. Companies who are ISO 9000 certified are inspected thoroughly for their processes and only certified if they can produce their results/products/process repeatedly and consistently as per the expectations and standards.

v.  Why it is necessary for the stores in charge to know the legal aspects involved in purchasing and procurement of materials? 
To be able to take appropriate legal action if and when required ( in case of a breach or negligence as per contractual terms & conditions.
Procurement is directly linked to organization success and business continuity since it provides the organization with the resources to deliver its products/services. Any delay, affect, quality issues can directly impact the end product hence the organization needs to ensure it is legally protected.
2. 'Training is the best method to shorten the learning curve." Discuss (10)
Proper training eliminates the need for trial and error to be performed on field by the staff when doing something for the first time. 

Training, if done properly, can increase employee confidence and infuse a sense of ownership for the tasks. 

Employee who are trained are more dedicated and careful in performing their tasks to avoid any failure leading from not following training guidelines whereas employees without training can perform any task and expect a failure. 

Training programs can also ensure hazards and accidents do not occur on site due to mis information or knowledge gap in the organization. 
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