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1.1 Supply Chain enables companies to move product from producer to end customers, while bring profit by processes optimization and by tacking strategic decisions like location, distribution network, demand planning.
1.2 Here is the five areas, also known as drivers, in Supply Chain where business can make their decisions that will describe their capabilities:
· Production
· Inventory
· Location
· Transportation
· Information
1.3 Previously, companies was trying to hold as much of Supply Chain process as possible, owning row material, transportation, manufacturing, distribution and retail processes in the search of highest efficiency. Such approach have named as “Vertical Integration”.
Today, to respond modern market fast pace, companies focus more on business they are best at, on their core competences, and outsource Supply Chain functions to other companies. This is “Vertical Integration”. 
1.4 Inventory management is the process within entire supply chain that allows companies to take right decisions in the trade-off between efficiency and responsiveness. It helps to answer questions like “where should production and storage be located?”, “how much stock should be held”.

1.5 Information is a very important driver, like foundation in decisions making process in other four areas of Supply Chain, utilized in coordination of daily activities in other drivers as well as very important role in Forecasting and Planning. Quantity and quality of information allows making best, effective decisions, like how much to stock, what transportation to use where to open location.

1.6 Inventory consists of raw materials, work in process, finished goods, packaging materials, spare parts, production waste and other types. 

2. Yes, location decision have strong impact on supply chain. Location is strategic, long-term decision and require investing large amount of money and considering many factor including the cost of facilities, labor cost, skills available in the workforce, transportation conditions, taxes and tariffs, and the nearness to suppliers and consumers.  Those factors affects not only initial investments but also delivery time, product price, post-sale services cost and so on.

3. In Supply Chain there is several companies, who perform different functions. For example, in paper production:
a. Producers can make products of variety types cellulose or paper rolls (Row Material) and paper boxes (finished good), both a tangible product. In addition, specific design of the box can be non-tangible product of same producer.
b. Distributers, take product from producer and taking care of selling in bigger quantities to end customers, usually through other businesses – retailers. Distributors may presented in whole country or even region to move product to retailers, develop market-positioning, advertisement and sometimes post sales services.
c. Retailers is the closest companies to the end consumers. Usually sells in less quantities than distributors and may use own tools to attract customers, like price, additional services, product selection and bundles. 
Case study: Milk
Supply Chain for milk starts with raw material produced on farm as raw milk, then is transferred to producing normalized milk and side products. Then normalized milk transferred to packaging and transported to distribution/retail/end customer. 


PE Dairies fit into all of processes in milk supply chain. In terms of logistics, Simon is doing extra mile and deliver his product to doorsteps. This require additional effort to maintain delivery from routes and resources (man power) standpoints.
The main problems with his logistics is that he cannot accurately predict demand and have to lose money if have not enough spare stock or did not sold everything as his product have short life and can’t be stored. 
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