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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
	1.i An internal auditor is employed by a company to review process within a business to identify high risk activities and provide assurance that the company’s risk management and internal control processes are operating effectively. The internal auditor works throughout the year conducting internal control self-audit responsible to management and provides advice, guidance and consultation services.
Internal auditors have a professional duty to provide unbiased view and work independently from operations and report to the highest level in a company. The internal auditors do not have a standardized format for reporting their findings.
Internal Auditors asses the management of risk within an organization whilst assisting management in the improvement of internal controls.
In summary, the internal auditor will evaluate and improve the effectiveness of risk management and control processes. 
By doing so, the directors and other stakeholders have assurance which helps them perform their duties.

1.ii. Forensic Accountants work with external auditors.
Both Forensic accountants and external auditors bring in their own skills and have to work together in order to conduct an effective investigation.
Forensic Accounting can be classified in two categories, litigation support- involved in calculating economic loss and damage resulting from contract breach and investigative accounting- deals with investigation from criminal nature, such as employee fraud, insurance fraud etc.
The role of the external auditors is to provide field expertise and audit financial statements to ensure compliance with the professional standards.
External auditors have information about a company based on past experiences such as risks, business process, systems and personnel. 
With adequate approval, Forensic accountants can easily access external auditor’s documents ad working papers. However, obtaining access may take some time which can delay the entire investigation.
Financial investigations can be somewhat complex and any incorrect action can lead to a negative impact on the results so it’s vital to ensure that experts are consulted in the investigation process.
An external auditor would add value to the company’s investigation team with breadth and depth of experience and industry expertise and industry knowledge.

1.iii Objective of internal auditors in forensic investigation.
The objective of the Internal auditors is to assess the scope and adequacy of the investigative procedures being performed by the audit committee 
The Forensic Accountant’s duty is to analyse, interpret, summarise and to present complex financial issues in a way that can be understood in layman terms.
Technical expertise is required in terms of assessing fraud risk, investigation techniques, gathering and maintaining evidence. 
Internal auditors will have full, free and unrestricted access to any of the company’s records, physical properties and employees relevant to any area under review and all employees are required to assist internal Auditors in fulfilling their function.
Internal Auditors have no direct operational responsibility or authority over any of the activities it reviews. 
The objective of forensic accountants is influenced by the scope of work and clients expectations. The following must be taken into account.
· Who is involved in the fraud?
· Was the perpetrator instructed to commit the fraud?
· What is the implication of the fraud and when did it occur?
· How did the fraud occur and how was it detected?
· Is there a possibility of the fraud occurring again in the future?

1.iv Role of forensic accounting investigators when working in a forensic team as they better knowledge of company’s accounting, operating and internal control systems. 
Internal Auditor is responsible for reviewing the reliability and integrity of financial and operating information
Forensic Accountants review the adequacy of the systems to ensure compliance with policies, plans, procedures, law and regulation and establishing compliances. 
They provide investigations and provide necessary recommendations, and use their skills of GAAP, auditing standards and procedures relevant for the investigation.
Internal auditors must exercise proficiency and professional care considering probability of significant error, fraud and non-compliance.
The internal auditor must report periodically to senior management and board activity status. The reporting should include significant risk exposure and control issues. 
The internal auditor must evaluate potential for the occurrence of fraud and how to manage fraud risk.
Internal audit supports management by determining whether the company has adequate internal controls and promotes and adequate control environment. 
Internal auditors will analyse the circumstances that gave rise to fraud and make recommendations for the improvement of anti-fraud controls.
Internal audit conducts evidence-based investigation for possible misuse and misconduct within a company.
A written report will be prepared and issued following the conclusion of each investigation. 
The report will contain auditor’s response and corrective plan specific to the findings and recommendations. 

2. Forensic accountants work with lawyers in cases resulting from financial issues requiring specialised knowledge in financial disciplines that forensic accountants possess.
The forensic accountants are consulted to translate complex financial issues and translate them into understandable manner. The financial issues determine the outcome of the investigation in a court of law.
The forensic accountants are required to inquire, identify, investigate, test, examine, analyse and interpret financial documents and transactions accordingly.
The forensic accountant can uncover hidden company assets and identify unreported revenue. 
Forensic accountants can detect fraud that could occur from journal entries, financial statement manipulation and other fraudulent activities. 
Forensic accounting involves combination of financial skills from accounting, auditing and other skills which enables them to investigate and assess financial matters. 
Forensic accountants can be of assistance in litigation cases arising from shareholder dispute, breach of contract and bankruptcy. 
Forensic accountants provide assistance in case development and discovery stages and assist in defining financial framework of the case. They can advise on what documents might be relevant.
Forensic accountants use interviewing skills and perform background research on the people relevant to the case.
Once the data has been obtained, the forensic accountant will analyse and ensure that the information is admissible in court. 
Forensic accountants must find facts and not express their personal opinions. 
It is important to note that forensic accountants are not likely to be part of the entire investigation and may not perform all interviews. They will assist only where accounting issues are involved.

3. The importance of privacy in forensic investigation is crucial as any leaking of information to either media or competitors can have a damaging reputation to a company. 
Personnel involved in the case must be kept limited as the information could leak to the perpetrators and prepare them beforehand which could taint or undermine the entire investigation.
Information privacy is the interest the individual has in assessing, controlling or influencing the use of the information. Therefore protection ensures that the best possible response to the case and careful consideration and coordination is necessary throughout the investigation 
Privacy in forensic also protects interviewee/witnesses from retaliation. 
Legal implications:- an individual needs to provide consent before their information is shared with a third-party.  Data protection Act:-The individual has the right to access personal information being collected about them and can dispute erroneous data. Consent must be obtained before sensitive information is transferred to another party. The individual must be kept notified what data is being monitored and what it will be used for. The individual will need to know who has access to the data.
The data and information must therefore be kept strictly confidential and only accessible to the audit committee involved in the monitoring.
The data should only be used for the purpose intended and boundaries should not be crossed.
The monitoring should be time-limited and used for specific results.




Student Statement:
[bookmark: _GoBack]By submitting this assignment, I confirm that this is my own work.

	Student Signature
	GEORGINA MULWA
	Date
	21st August 2016



For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



image1.png
ﬁ
o R




