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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Project Quality Management
1. Give short answers for the following questions. (15)

i. Outline the processes involved in project quality management.
Ans: Plan Quality Management
        Perform Quality Assurance
        Perform Quality Control

ii. What are the main characteristics of project quality management?
Ans: The characteristics are part of the conditions of how the material, equipment and services are able to meet the requirements of the project and are fit for use by the beneficiaries. Quality characteristics relate to the attributes, measures and methods attached to that particular product or service.
iii. What does the term ‘benefits and cost analysis’ mean? And how it is performed?
Ans: Cost-benefit analysis is a simple technique for comparing the business value a project will produce with the cost of producing it. 
Project managers use cost-benefit analysis in the project initiation phase to show the value of doing a project
iv. What is benchmarking?
Ans: Benchmarking is a process of comparing cost, time, quality and what an organization does compared to other organizations
v. What is a flow chart? Discuss the ‘Cause and Effect Diagram.’
Ans: Flowchart shows the sequence of events and flow of inputs and outputs. It also shows the elements between a process or system. A fishbone diagram is a tool that can help you perform a cause and effect analysis for a problem you are trying to solve. This type of analysis enables you to discover the root cause of a problem.
This tool is also called a cause and effect diagram

2. Discuss quality management plans. How will you complete quality assurance activities? How will
you implement that plan as a manager?
Ans: The purpose of the Quality Management Plan is to describe how quality will be managed throughout the lifecycle of the project, and define how the Project Team will implement, support, and communicate project quality practices for use with the project.  It also includes the processes and procedures for conducting quality planning, quality assurance, quality control and continuous process improvement. All stakeholders should be familiar with these procedures. The Quality Management Plan helps Project Manager  determine if deliverables are being produced to an acceptable quality level and if the project processes used to manage and create the deliverables have been effective and properly applied. 
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