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1. Give short answers for the following questions:      

I. What is Human Resource Management? Discuss its relevance to construction industry? 
The scope of Human Resource Management (HRM) in construction industry was initially confined to project management wherein attention was paid to the requirement of manpower for the project. With the changes in business environment and growing awareness not only among the employees but also among public and various social activists; the scope of human resource management in construction industry has greatly changed. Today, it encompasses all human resource functions in construction industry like any other industry. Construction being the second largest industry in the world after agriculture and being most labour intensive in nature, it offers tremendous scope for growth and development of human resource.

II. What is HRD? How is it different from HRM? 
HRD means Human Resource Department.
It is part of human resource management that specifically deals with training and development of the employees. Human resource development includes training an individual after he/she is first hired, providing opportunities to learn new skills, distributing resources that are beneficial for the employee's tasks, and any other developmental activities.

III. What is reward and compensation policy?  
The basic salary and pay scale reflects intrinsic value of a job based on proper job evaluation method. The payment of dearness allowances is provided for reimbursing to some extent the expenses incurred by employees on hiring of houses and city compensatory allowances is meant to subside the high cost of living in metropolitan cities in comparison to other urban/rural areas. Apart from these allowances which prevail in most of the industries in public as well as private sector, each company has its own peculiar allowances depending upon its nature of operation, organizational history, value system of management and union leadership.
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IV. What is the importance of discipline in industry? 
Discipline is a branch of instruction or learning. It is part of mental and moral training. It is a system of rules for conduct and behaviour according to established rules. The positive discipline emerges from the right attitude to work, colleagues, company and to life in general. Discipline has to be uniformly applied on everybody in the organisation irrespective of his position or status. It has to flow from the top of the organisation. A manager who himself comes late to office, has no moral right to expect his employees to come in time. In any case, since he himself will not be there to observe his employees, he will never get the true picture of late comers in his department. Many managers argue in such situation that they are not answerable to their employees. True, they are not reporting to them but definitely answerable to them. They have no right to preach what they themselves do not practice and if they still insist on such discipline, the employees not only lose respect for the boss but also for the discipline. Many of them report in time and leave office after their scheduled working hours. In such cases, their productivity and performance will definitely undergo qualitative and quantitative changes.

V. What is voluntary and involuntary separation? Discuss with examples. 
Voluntary Separation 
(a) Resignation: Resignation is an act of voluntary separation arising out of the desire of the employee to leave the services of the company. It is normally resorted to by the concerned employee whenever he finds better employment or when he plans to start his own enterprise. In case of female employees, many a times it is because of family reasons and compulsion. (b) Voluntary Retirement on Medical Grounds: When an employee suffers from a ailment and is unlikely to recover or where on account of ailment he/she suffers permanent partial or total disablement, this employee can apply for voluntary retirement on medical grounds. Request for such retirement is normally accompanied by recommendations of a medical doctor. 
(c) Voluntary Retirement Scheme: Construction being labour intensive and the second largest in the world has a lot of excess manpower as a result of which many companies have introduced voluntary retirement schemes for their employees which are normally known as "Golden Hand Shake". The employee opting for retirement under this scheme gets sizable ex-gram amount over and above his other statutory dues such as provident fund, gratuity and pension. 
Involuntary Separation 
(a) Determination of Probation Period: If the performance of an employee is not found up to the mark during his/her probation period, the employer may determine employee's probationary period. The employees who are on probation are observed by their supervisor for their performance for a specified time. After which the supervisor gives feedback. The negative feedback should follow by a letter highlighting the areas where the performance of the probationer is not found up to the mark, immediate improvement is expected in those areas. 
(b) Termination of the Service on the Basis of Disciplinary Action: If employee indulges in any act of misconduct and on completion of the inquiry proceeding, if the charges are proved against the employee, employer may decide to award punishment of discharge. 
(c) Compulsory Retirement: Compulsory retirement of an employee can be resorted to his employer on the following grounds: 
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(i) On Medical Grounds: Whenever an employee is on long leave and has already suffered permanent or partial disability, the employer may constitute a medical board who can decide the forced retirement for the employee. 
(ii) Punishment on the Basis of Disciplinary Action : If an employee is found guilty of indulging into various acts of misconduct which are duly proved on the basis of domestic inquiry, the employer can dismiss the employee. 
(iii) On the Basis of Loss of Confidence : In certain cases the employer may lose his confidence in a particular employee due to his indulgence in doubtful activities and or if there is doubt for employees' involvement in various acts of misconduct. In some situations there may not be sufficient material to hold him guilty. In such cases, employer may resort to compulsory retirement of the concerned employee on the grounds of loss of confidence. 
(iv) On the Basis of Poor Performance : Where employer finds that performance of the employee is not up to the satisfactory level. He has a discretion to compulsorily retire the employee at the age of 50 or 55 depending on the service rules or standing orders of their company.

VI. How is recruitment different from selection?  
Recruitment is a process of evoking interest and response among probable candidates to apply for the vacant position. Anybody who is likely to be a prospective candidate for the job is encouraged to apply for the same. It is a positive process. 
Manpower planning section of human resource department determines the total number of vacancies available and presents their report after the complete analysis. The total vacancies are then conveyed to recruitment section considering the various changes which are likely to take place in future. The recruitment action is initiated to fill up the existing total vacancies as well as preparing a waiting list of suitable candidates for vacancies which may arise 
in future.
Selection process is an elimination process with a view to select the most suitable candidates amongst all the applicants. It is also known as negative exercise because of this elimination process. Unlike recruitment wherein more and more candidates are encouraged to apply for the vacancies, in selection process through its various stages, candidates 'are rejected with a view to find out the most suitable candidate. It is a process of matching the individual qualities in terms of candidates' knowledge, skills, Capabilities and potential with the requirement of the job.


2.  Discuss various techniques of manpower planning.
The techniques of manpower planning would depend on the stage at which the manpower planning process is introduced in the organisation. Mainly, there can be two approaches to this. They are as follows: 
a. The planning of manpower before starting a project; and
b. The planning of manpower when the project is in process. 
This implies that no manpower planning is done before commissioning of a project and based on the study and experience, the review and evaluation of real need takes place after the project has been commissioned. 
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At the construction site, the above objectives can be translated as under 
a.) To determine the direct level of recruitment in each category of employees in order to plan the intake of new employees at the site; 
b.) To determine training needs and frame training policies: 
c.) To determine the channels of promotion for providing avenues for growth and development of employees; 
d.) To determine transfer policies by ascertaining the right utilisation of manpower, placement and development of right skills.
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