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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1:
I, Risk control;
Risk control is to be managed to prevent losses and accidents in the work place, protecting the business in growth and reputation. 
All risks need to be managed keeping risks at a low level, we will never be able to get rid of risks but what we can is prevent in certain areas, unknown risks can happen out of anyone’s control but manage the situation. 

Ii, Relationship between risk control and risk avoidance;
 Risk avoidance is a risk you are going to lose out, entering new areas of business and personal lives are a risk because we cannot predict the future but if we don’t take the risk in these areas we would not gain so therefore risk control would be in these areas to gain a well being of the business or personal lives, well being approach to manage the situation to obtain the risk we have chosen. 

Iii; Difference between risk avoidance and risk prevention;
Risk avoidance is where you feel its bad discussion to the working area and stop in its track due to may be unsafe or behaviour of this risk which may be best practice to stop before it fails in a situation, but a risk preventions is to find a solution or policies within the company to make better and new areas to manage the risk in strict management manner especially in polices and procedures. 
Iv, Risk management making a difference directly to profit;
Risk management it critical to manage profit to maintain wealthy business in growth by putting in place recordings of cash control and stocks protecting assets from theft and fraud from suppliers, employees and customers as this would be a loss known as static risk, this is so important for the environments we are managing and knowledge to prevent. 
Also purchase ledger and ordering controls would be maintain in very highly importance of the business especially on line ordering and wholesalers in customer service industries. 
V, Risk management primary objective: 
A primary objective of risk management is to identify and to manage to handle the uncertainties that attend a business enterprise or that are personal to an individual.

Regardless of the entity business or person, the whose risk is being managed, there are several primary ways to do it:

Recognize that there are a panoply of risks that attend any action and be prepared, to the extent possible, to withstand the financial impact of them. This is essentially the theory behind self-insurance.
Minimize the chances of the adverse event occurring, by implementing and enforcing safety measures and minimize the potential severity of the adverse event. Especially outsourcing to contractors and third party companies need to ensure they have risk management in place to comply with the business dealings. 
Vi, Risk management how to be developed; 
Risk management to be developed into a plan, managing those small risks to prevent into criteria issues, these areas can be planned into different types of risks and reviewing the processes to maintain controls. 
Vii, Benefits of risk management; 
 The benefit of risk management is to keep closed danger areas closed and monitored with health and safety, staying compliant and well being especially when you want growth and a great reputation in the market place. 
Keeping risks managed will benefit in diligent and trust with stakeholders who are involved within the business. 
With risk management in place will create better environment and better place to work known as duty of care, increase of income within well respected company has they have a understanding knowledge law requirements in health and safety customers feel safe and regarded.  

Viii, Evaluate the risks; 
 Evaluate the risk by using risk management tools to reduce the impacts of the business, but not being able to remove the risk completely, can contribute fundamental by achieving  methods in tool grid of the following,
· Risk financing 
· Risk control 
· Risk prevention
· Risk reduction

Case Study;
Question one, 
William Telford made the mistake by raising funds else where within the business to finance current model of his business, knowing a impact of the GFC, in the early stages William Telford should of not just rely on Tameer business developments. 
During the expansion William Telford should reviewed the risks with senior management and planned other areas especially in consultancy business needs has things can go wrong. 

Question two;
William Telford would of benefited from a plan of action with risk management planning, identify the issues of lacking payments in the early days from Tameer. 
This should have been done at the good times of the business as there could be a break through, and there was left him in situation with no business at all. 
Using other sources bringing in the income would of achieved better client profile and better reputation. 
All business goes through strengths and weakness before using the risk management tool a SWOT should be used giving a greater look into the state of the business and next objectives with his team, keeping the future secure. 
Once the risk management tools have been used a year earlier, the risk of going broke could have been prevented but not knowing the future was at risk always plan ahead with the tools you are given as mentioned to overcome obstacles especially when your ahead of the game in business, simply because the world as received and experienced recessions and are very painful to deal with the situation out of the control of one behaviour where did not plan for the future. 
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