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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1.
                      a) Sole Proprietorship:-An individual establishes and runs a business where they make all  
                          business decisions, and are  responsible for providing a product or service(s)
                       b) Partnership (General):-Two or more people decide to work together and share the 
                           profits  well as the risks associated with running their company.
                      c) Corporation:-The owner of a business decides to create an entity that is separate from
                          their own self. That business has the status of an entity. It can enter into contracts, 
                          pays tax, and  files taxes  separate from the people who own the business.
                     d) Joint Venture:-  Two or more people contribute goods, services, or monetary resources 
                          to a  shared business  enterprise. This is usually founded with a contract that all parties 
                          will sign.  That contract will describe things like profit distribution, the management 
                         Structure, and who is responsible to  contribute what.

2.
·  Entrepreneurs never want things to stay as they are.  They are always looking to change things, have more action, more energy.   Business owners are often happy with how things are, content to make a profit.
· Entrepreneurs invent things and are often technically minded.   Business owners are more likely to do something others are doing.
· Entrepreneurs are always looking for the next big thing, ready to move on once their company is good enough.  Business owners are often more sentimental, and see their business as part of the community.
· Entrepreneurs will do things more often than not because of passion rather than profit.  At least at first.
· Entrepreneurs want to change the world.   Business owners want to make a living.

          3.

                      Geographic Structure

                       A geographic structure, where there is a regional Vice President addressing the needs of each
                       region,  could be organized as follows. While this sometimes brings things closer together in terms
                       of time  zones, you’ll note that the cross cultural mix will require attention to language, culture, 
                       and  regional  business practices.

                           Matrix Structure

       Another format that is becoming more common in global companies is a matrix structure. The   
       company is divided into horizontal and vertical silos according to geography and function, or 
       sometimes products.

4.     Nowadays, it is more common for groups of people (as in mutual funds) and corporations to 
        hold stock in different companies. This represents vast amounts of money being offered by 
        shareholders, who, in any economic crisis, have experienced tremendous financial losses. As a 
        result, the duty of responsibility assumed by members of the board of directors is becoming 
        more highly regulated in many areas of the world.
        5.       Roles of Chief Executive Officer are:-
            Leader
· Advises the Board
· Advocates / promotes organization and stakeholder change related to organization mission
· Supports motivation of employees in organization products/programs and operations
        Visionary / Information Bearer
· Ensures staff and Board have sufficient and up-to-date information
· Looks to the future for change opportunities
· Interfaces between Board and employees
· Interfaces between organization and community
             Decision Maker
· Formulates policies and planning recommendations to the Board
· Decides or guides courses of action in operations by staff
           Manager
· Oversees operations of organization
· Implements plans
· Manages human resources of organization
· Manages financial and physical resources
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