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1. Give short answers for the following questions: (15) 
i. What are the resources of a company? 
The Business Dictionary online defined business resources as human, financial, physical, and knowledge factors that provide a firm the means to perform its business processes. There are five resources that contribute to the success of a new enterprise. According to Henderson (2017), business resources can be grouped under several categories including financial resources, human recourse, and physical resources.

1. Financial Resources: They concern the ability of the business to finance its chosen strategy. For example, a strategy that requires significant investment in new products, distribution channels, production capacity and working capital will place great strain on the business finances. Such a strategy needs to be very carefully managed from a finance point-of-view. An audit of financial resources would include assessment of the following factors:
i. Existing finance funds: this consist of cash balances, bank overdraft, bank and other loans, shareholders' capital, working capital already invested in the business and creditors including suppliers and government.
ii. Ability to raise new funds: this includes the strength and reputation of the management team and the overall business, strength of relationships with existing investors and lenders, attractiveness of the market in which the business operates (i.e. is it a market that is attracting investment generally?) ant listing on a quoted Stock Exchange? If not, is this a realistic possibility?

2. Human Resources: The heart of the issue with Human Resources is the skills-base of the business. This includes: What skills does the business already possess? Are they sufficient to meet the needs of the chosen strategy? Could the skills-base be flexed/stretched to meet the new requirements? 
An audit of human resources would include assessment of the following factors:
 
i. Existing staffing resources: this includes: (a) the numbers of staff by function, location, grade, experience, qualification, remuneration; (b) existing rate of staff loss ("natural wastage"); (c) overall standard of training and specific training standards in key roles and; (d) assessment of key "intangibles" e.g. morale, business culture. 
ii. Changes required to resources: this includes (a) what changes to the organisation of the business are included in the strategy (e.g. change of location, new locations, new products b) what incremental human resources are required? and; (c) how should they be sourced? (alternatives include employment, outsourcing, joint ventures etc.).

3. Physical Resources: The category of physical resources covers wide range of operational resources concerned with the physical capability to deliver a strategy. These include:
i. Production facilities: this refers to: (a) location of existing production facilities which includes capacity; investment and maintenance requirements; (b) current production processes - quality; method & organisation and; (c) extent to which production requirements of the strategy can be delivered by existing facilities.
ii. Marketing facilities: this refers to marketing management process and distribution channels
iii. Information technology:  this includes IT systems and; integration with customers and suppliers.
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ii. What is an effective resource management system? 
Resource management is the process of using a company's resources in the most efficient way possible. These resources can include tangible resources such as goods and equipment, financial resources, and labour resources such as employees. Resource management can include ideas such as making sure one has enough physical resources for one's business, but not an overabundance so that products won't get used, or making sure that people are assigned to tasks that will keep them busy and not have too much downtime.

Resource management is the efficient and effective deployment and allocation of an organization’s resources when and where they are needed. Such resources may include financial resources, inventory, human skills, production resources, or information technology. Resource management includes planning, allocating and scheduling of resources to tasks, which typically include manpower, machines, money and materials. Resource management has an impact on schedules and budgets as well as resource leveling and smoothing.

In order to effectively manage resources, organizations must have data on resource demands forecasted by time period into the future, the resource configurations that will be required to meet those demands and the supply of resources, again forecasted into the future. Forecasts should be as far out as is reasonable. Resource leveling, as it relates to inventory, is a resource management technique aimed at keeping the stock of resources on hand level, reducing both excess inventories and shortages. In project management, resource leveling is scheduling decisions, which are driven by resource management concerns, such as limited resource availability. As opposed to leveling, resource smoothing may not delay the project completion date, only particular activities within their float.

Many organizations use professional services automation software tools to make resource management tasks more efficient and effective. The automated tools may include timesheet software and employee time tracking software, which calculate skill sets, experience and workload in selecting the most skilled employee in an organization to handle any specific project. This enables the organization to forecast future staffing requirements prior to project implementation.
In businesses where revenues are not dependent on product sales, such as legal, consulting, and engineering, organizations strive for minimal bench time. In these organizations, time and expenses are carefully tracked and billed to clients. In order to be sustainable, resources must be maximally utilized on billable time and activities. Effective resource management will optimize organization efficiency, minimize bench time and improve the bottom line.

Effective, proactive resource management delivers the utmost level of optimization and efficiency by enabling proactive allocation of resources based on business policies. At this level, implementation of business-policy oriented resource provisioning ensures that resources are provisioned in advance of business needs and in alignment with overall business priorities and objectives. This drives the highest possible resource utilization rates, while simultaneously minimizing business service and availability risk.
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iii. Outline the main problems relating to managing resources. 
Productivity is a common objective of resource management. Resource management yields different benefits in different areas. For example, in internal development projects, it can help provide a deeper understanding of the share of internal resources of annual development investments in relation to cash flow and delivery projects. In many cases, resource management needs to be linked to knowledge management and personnel expenses. The expected benefits will not be achieved without these links to HR and financial management. Another frequent problem is failing to define the goals for developing resource management and the relevant metrics used to gauge benefits. 

It is difficult to predict the problems that one might have in the future, but it is possible to think ahead and try to create conditions that would tackle any problem that may occur. The problems that are related to managing of raw material resources and machinery are as follows:

1. Cost: The cost of raw materials and machinery could vary. Higher quality raw materials or certain raw materials cost more therefore, a bulk purchase could be taxing. Also, the latest technological
improvements create new technology that make the work easier, but the machines would be
expensive and need to be worth the purchase.

2. Availability: Some raw materials might need to be exported from another state or country, or might be seasonal.
Their availability might be limited and, therefore, the cost for these would also increase. Production can be halted if they are not sufficient or not available. Therefore, it is important to have more than one sources, and to stock the materials properly to avoid damage, or use materials that are easily available. With machines, the availability issue might arise if a certain component of the machinery has broken down, and that part is not available due to the newer products in the market, or if the machine has recently come out and only a limited number of them have been produced.

3.Maintenance: Raw materials, specially the kinds that can be consumed even before production, usually come with an expiration date. They can be easily damaged and can be subjected to fungus, bacteria, and other problems that would lead it to rot and thus make it unsuitable for use. Therefore, it is important to store them properly and in the conditions prescribed for their storage. It is also necessary to check if they are of the right quality, and match the standards that are set by the government and by the previous productions.
BUSINESS ADMINISTRATION
Inconsistency in the quality of the product could give the company a bad name. For machinery, it is
important to regularly maintain and oil them, and also clean them to ensure that there is no
sudden breakdowns. The weak parts must be replaced and if any part of the machine is causing a problem in production, it must be immediately replaced.

4.Sources and Trained Use: The company must ensure it has more than one source of raw materials, or at least a reliable source that does not leave them in trouble mid-way. The hiring of employees that would work in the storage of materials, handle its transformation, and the machines, should be done after confirming that they can handle the materials and the machines and can be trusted with the various factors of productions. When it comes to handling resources and managing them, it is essential to plan ahead and have every aspect of them (from the ordering of materials to the delivery and the use of them) critically analysed and reviewed. For this, planning of the amount of resources required is important. This would ensure that there is no waste of resources that are not needed and that there are none left over.

The number that is arrived upon can be used for the years to come until the supply needs to be
increased or reduced. Analyzing the cost of all the materials is necessary to ensure that the ordering
of the materials is done as per the budget and does not exceed it. The amount of materials, the list of machines needed, and the cost to maintain them would then determine the annual budget of the corporation.

Trusted suppliers should be hired so that the company can build a strong permanent relationship with them. They must deliver the materials on time, in the right quantity and quality, not make the
company wait or incur hidden costs or taxes, and demand extra money out of the blue. It is important to understand the various factors of production, the way the company works, and train the employees so that they too could understand the business and work to create a profit. Managing resources is an essential part of running a successful business that can steer itself out of
the complications and threats of internal and external unpredictable forces.
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iv. What is the relationship between operation functions and resource management in a business? 
Operations management (OM) is the business function responsible for managing the process of creation of goods and services. It involves planning, organizing, coordinating, and controlling all the resources needed to produce a company’s goods and services. Because operations management is a management function, it involves managing people, equipment, technology, information, and all the other resources needed in the production of goods and services. Operations management is the central core function of every company. This is true regardless of the size of the company, the industry it is in, whether it is manufacturing or service, or is for-profit or not-for-profit.

In practice, operations managers and human resource managers interact primarily on administrative issues regarding payroll and other matters. operations and human resources are intimately related at a fundamental level. Operations are the context that often explains or moderates the effects of human resource activities such as pay, training, communications and staffing. Human responses to operations management systems often explain variations or anomalies that would otherwise be treated as randomness or error variance in traditional operations research models. 

The operations function in a financial organization is crucial to the success of the business. It drives both profitability and reputation as well as contributing to business development and support. It is also a complex part of a business and one that is treated differently in different types of organizations. The complexity of operations and the diverseness of the teams and the people they interact with create a need for a high degree of relationship and resource management. 

For instance, a bank that is involved in both retail and investment banking will have hundreds of different relationship situations, but so too will a small private client broker. Some situations may be common to all types of organizations; others common to particular types of organizations and a few will be very specific to an organization. These relationships may be very open or highly discreet and confidential. 

Whatever the type of relationship, whether problematic or successful, it is likely that any problems will have an impact of the business. For operations managers their role is a key one. Charged with managing resources and the numerous relationship issues, it is neither a simple task nor, because of the variety and frequency of the issues that might arise, one that is easy to find solutions for.  

Relationships and resources are the energy source that makes operations work and managed well. They provide the means to grow and to attain success. Successful operations teams are built on talented resource and effective management.
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v. Why the trusted suppliers are very important for a business?
One of the things that businesses are prone to neglect is supplier management (Hicken 2014). The natural focus of companies is on fostering customer loyalty but that is not the only relationship they should be nurturing. (Hicken 2014) indicated that having a good relationship with their suppliers is just as important as that of their customers. In fact, it is so crucial that not having a good relationship with suppliers can make running the business much more difficult.

Supplier relationship management is one area businesses need to become good at because it can have significant effects (Hicken 2014). In fact, adapting a more strategic approach with key suppliers can have immense long-term benefits for companies. A 2013 report from management consultancy Efficio Consulting showed that there are very few companies that are enhancing supplier relationships, despite the fact that it is not easy to find reliable suppliers. Since suppliers play a major role in the business, it is important that businesses do everything they can to keep them on board and happy. Therefore, businesses should view their suppliers as more than just someone who supplies goods and/or services and must treat them as their allies. This is because the kind of relationship business have with their suppliers can influence their success.

Businesses should adopt a strategic relationship approach when it comes to dealing with their suppliers (Hicken 2014). This is referred to as Strategic Relationship Management which is an advanced form of supplier relationship management that is widely considered advantageous for both suppliers and buyers. This relationship would help the business and its suppliers to develop: (i) a mutual awareness of what is going on between them; (ii) find effective ways to communicate and; (iii) resolve issues efficiently. According to Hicken (2014) having a solid relationship with the organisation’s suppliers brings many benefits some of which are stated below.

1. Timely Delivery of Quality Materials
For the business to meet its quote and provide excellent service to customers, it needs to have the things the business needs on time. What is great about having an excellent relationship with your supplier is they will prioritize your business. They will deliver the goods ahead of time and make sure that you get the best goods. However, the benefits far extend to the production stage.  The business avoid returns, manufacture products quickly, and produce quality products that your customers will love.

2. Smooth-sailing Production:
Since the business is assured that the raw materials are of high quality, the risk that you will have to stop production or reject finished products, both of which result in lost revenue, is greatly lowered. The business will meet its target without difficulty and will enjoy easier restarts after office relocation or other major changes to the company.

3. Customer Satisfaction:
Another important result is customer satisfaction. Because you are able to deliver goods and services on time and free from defects, your customers will enjoy doing business with you. They will feel that their money is well-spent.

4. More Business for the company:
Customer satisfaction leads to stronger branding. By leaving a positive impression on customers, the business will also let them know that it is a name that they can rely on. This also gives them no reason to do business elsewhere. Since they are happy with service from the business, they will stick around longer and can even bring in new customers.

5. Take Advantage of Great Deals:
Good supplier relationships can mean that the business can avail of discounts and other attractive deals. Good payment discipline can prompt them to offer the business a cash discount, for example, if the business settles the invoice within 30 days. They can also decide to slash off a certain percentage of the goods that they send to the business.

6. Excellent Support:
There will be times when the business will get damaged goods or delayed shipments. These are not going to make the business work easier but the business can easily resolve these issues if it has a good relationship with its suppliers. Rather than being indifferent, chances are that they will go beyond the bare necessities to fix the problem and compensate the business for its trouble. This can be a life saver if such a mishap takes place in the middle of a reorganization or office relocation, when the business will have plenty on its plate.

7. Saves Your Company Money:
In the long run, the business will be able to save money. Unexpected costs occur when there are delays or mistakes in production. That will not happen if the business has the right materials and timely delivery of goods. Add to that, the various discounts and incentives that the suppliers can provide the business with.

In closing, as indicated above, a good relationship with the business’s suppliers will help both the business and its suppliers to develop: (i) a mutual awareness of what is going on between them; (ii) find effective ways to communicate and; (iii) resolve issues efficiently. Adapting this approach can have immense long-term benefits for the company.
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2. ‘Maintenance of the raw materials is important for a business and needs special management’. Discuss. (7)
Raw materials is defined by Investopedi (2017) as materials or substances used in the primary production or manufacturing of goods. Raw materials are sold in what is called the factor market, because they are factors of production along with labour and capital (Investopedi 2017).

The importance of raw material to efficient operation of a manufacturing organization, cannot be over emphasized. In that, the availability of the raw material in the right quality and quantity will determine to a reasonable extent; the availability, quality and quantity of the resultant output. Therefore, raw material management is critical to the overall performance of any manufacturing concern. Beside demand and other forces like competitor’s actions and general price index; raw material situation in terms of efficient management and effective planning determines the activity level, the turn-over and the ultimate profit in a given company. 

The determination of economic order quantity (EOQ), re-order level and minimum/maximum stock levels is important in raw material management in any manufacturing outfit. The material function is assumed to be organised and operate on an integrated basis. It is also presumed to be responsible for material forecasting, planning, inventory control, scrap control and disposal; providing management information regarding purchases and inventories within the framework of the financial policies and norms. Looking at these functions reveal the intricacies involved in maintaining balanced policies on raw material management. Material management being the coordination of efforts (planning, controlling, organising, directing) towards achieving efficiency in the procurement, transportation, stocking and utilization of inputs of a manufacturing organisation is therefore central to production activities and management. 

Effective and efficient functioning of the material management has direct bearing on the total performance of the organisation. The management of raw material in a manufacturing organization therefore, deserves attention and critical study in order to achieve uninterrupted production runs and enhanced performance in operations (Akindipe 2014). Besides, holding the right stock level could improve the level of available working capital that could be profitably employed in other areas. These objectives could only be achieved through integrated approach to material management functions by combining planning, procurement and inventory control. Inventory refers to totality of stocks, being held by a business enterprise at a particular time.

Purchasing and inventory control are the key elements for efficient material management. Decisions on how much to buy and when to buy cannot be view in isolation, as is being done in many quarters. The provision of safety stock on the other hand is a kind of insurance and is largely influenced by the lead time required to procure the materials. It is obvious that any improvement in the lead time would necessitate a decrease in the volume of safety stock and thereby reduce overall capital lock-up in inventory (Akindipe 2014). Another important issue in material management is the matter of maintaining good systems and procedures. This calls for strict discipline in documentation. This implies that all related paper work is completed in time so as to generate the basic data and compile timely and reliable information for planning, follow-up and control. This appears to be mandatory, be it manual or computerized system. The success of the system calls for cooperation and understanding of all that are concerned for providing timely, the necessary data; in order to ensure that the information processed for action reflects the realities of the situation. An integrated material management system with electronic data processing support avoids many of the common volume data in a short time span and checking the actual against the preset norms, so as to take quick preventive and/or corrective actions.

In conclusion, the above passage supports the phase, “maintenance of the raw materials is important for a business and needs special management”. It indicated that raw material management is critical to the overall performance of any manufacturing concern. 
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3. “Managing resources is an essential part of running a successful business”. Discuss. (8) 
Resource Management is a facet of project management that deals with the human, financial, distribution and demands of project resources (Bowen 2016). For example, while careful management of human resources leads to the path of project success, mismanagement of resources can lead to project failure, overtime, budget overages, and other unfortunate events. The three statements below define some of the important terms involved with resource management. 
1. The Resources Themselves: Before one can manage a resource, one must know what a resource is. A resource may be a human resource (employee), a financial resource, a product to be sold or obtained, skills, technology, information, or elements for production. 
2. Having the Proper Data: The data required for effective resource management includes demand for resources, available resources, and how the resources will fit into the demands (i.e. what is required of the resources). 
3.Utilization/Allocation: Resources must be used to the maximum capacity for the minimum amount of cost. Tasks should be allocated (assigned or distributed) to resources in a fair and balanced manner.
There are a number of important elements of resource management from which the following are the most key:

Resource Plan: Every project plan should have a resource plan as its component. The resource plan should contain all aspects of the project from beginning to end that pertain to resources required. 
Resource Breakdown Structure: Here, the business will break down the resources required to complete the project in a hierarchy as the business would in a work breakdown structure or an organizational breakdown structure.

Responsibility Assignment Matrix: This is where the resource or organizational breakdown structure meets up with the work breakdown structure to assign responsibilities to the various branches in the hierarchy. 

Resource Over-allocation: Over-allocation of a resource is when a resource has been assigned more work than can be completed during normal work hours. Resource allocation often leads to overtime and overspending on financial resources.

Resource Histogram: This graphic representation can cue project managers whether there are any resources being over-allocated.

Resource Dependency: If two tasks require the same resource to complete them, then these tasks are resource dependent. If a task can only be completed by one resource, it is resource-dependent. A resource dependent task has particular constraints linking it to a particular resource.

Resource Levelling: Levelling resources involves redistributing an imbalance of allocated work. It assists project team members by keeping them from becoming overwhelmed, working overtime, or running into project burnout. 

To conclude, an effective business planning is critical to a company's long-term success and its ability to raise capital and grow successfully. The growth of any business also dependent on the management of its resources. 
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