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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.
I. External environment influences the direction of the organization in relation to set objectives and their outcome. External forces include customers, suppliers, local authorities, funders, and media among others. It will influence the organization in the following ways.

The control of strategic resources, for example money flow. A financial institution that has been exposed as fraudulent will be rejected by the public. It will end up registering losses because of public mistrust. Intervention of the central bank as a regulatory body / external stakeholder will caution the organization to address the problems affecting the strategy.

Participation in the implementation of policy. There is a need for a mutual understanding between the two or more parties for the duty success. For example, a road construction company needs a mutual agreement with the Roads Authority network on various issues. Before road extensions start, there is need for community policing, and negotiations on compensating and relocating the affected communities. The organization should focus the strategy on which stakeholder to be given priority.

Control of the environment. An external stakeholder such as the media has a great influence on the organization. The media’s need, interests and broadcasts about an organization determines the success or failure of the organization’s strategy. The media will focus on its interests that relate to the organization objectives.

II. Macro environment refers to the conditions that exist in an economy as a whole rather than a particular sector. It is connected to the general realm of business as opposed to a particular business score. It is influenced by inflation, unemployment, monetary fiscal policy among others. It affects an organization’s public relations in the following ways;

Customer focus. Every business needs customers to be able to fulfill its objectives. The organization’s public relations should focus on attracting and maintaining customers through products and services that suit their needs.

Media management. Organizations need to manage the media for positive media attention, for media can either make or break you. This limits the influence of negative scenarios on the business.

Focus on competitor analysis and monitoring to establish and maintain the organization’s position in the market. The organization should know its competitors for business survival. There is need to know what benefits to offer the public as opposed to the competing business. Otherwise, the chance of losing in the market becomes high.

Employment of personnel with relevant skills. This process should continue into further trainings and promotions to motivate staff, as this is crucial in determining the organization’s performance through service excellence and sales growth.

III. Legal and public relations focus on defending and persuading the public to maintain their trust in the organization. Legal focuses on the terms set up to protect the organization, while as public relations concentrates on the translation of legal language to the public in search for a common ground that satisfies both parties.

Engaging communication at an early stage of legal strategy planning helps in influencing an objective communication. For communication focuses on both the external and internal audiences. The focus on public opinion is instrumental when formulating the strategy for negotiations and policy change.

Public relations are instrumental in proper allocation of staff and resources depending on how complex the matter is. Communication managers relate to reputational management, therefore limiting rather than amplifying what the audience reads and sees. This ensures early warning of developing issues should they escalate.

IV. Public relations build a range of relationships with many publics. For example; funders, governments, investors among others. This maintains a conducive social, political and economic environment that helps marketing to exchange relationships with customers, by meeting their demands as the company’s financial objectives are met.

Marketing identifies and sustains market for the organization’s products and services. In contrast however, public relations take charge of programs that deal with communicating with the public before, during and after transactions.

However, both are management functions that are essential in the construction of relationships approving of the success of an organization.

V. Communication is very important for the organization’s basic function. The role of a communication manager in an organization is crucial as seen below.

Communication managers are a source of information to an organization. They are relied upon to deliver information and spearhead analysis opinions for an alternative action during decision making.

Communication managers bridge the gap between an employer and employees as there is a possible channel of communicating their concerns. This secures the organization from possible strikes as employees feel that the organization is in the best interest of their welfare.

Communication managers play a very important role of altering individual attitudes. They inform staff about the objectives of the organization and more so what is prevailing. Through journals, suggestion boxes, written communication and meetings, staff feel more of stakeholders and with a positive attitude.

2. Public relations as a management function should analyze the external environment in terms of political influence, demography, media among others as well as internal environment in terms of employee concerns, various stake holders’ interests for a success in its activities.

Public relations spearhead corporate social responsibility. The only way to help a community is by understanding their needs. The organization’s focus on the needs of the community will accredit acceptance to it by the public. Therefore, as the public benefits, the organization too boosts the sale of its goods and services.

Public relations should study the organization’s goals and objectives. Due to its responsibility to communicate public affairs, there is need to have facts at hand while addressing influential external stakeholders like politicians during briefings.

Through research, public relations analyses both the external and internal environmnent.This eases its responsibility to identify and analyze situations, problems and solutions to further the organizational goals.

Understanding of both the internal and external environment helps public relations during crisis management. It communicates clear messages in fast changing situations. For example; The Presidential communications officer in Burundi; East Africa addressed the public through the media assuring them on their safety after an attempted coup to overthrow the government.

Public relations practitioners copy write to different kinds of audiences. This therefore calls for the understanding of the environment to enhance effective communication. For example; the use of pictures and symbols to mute audience communicates better than writing letters.

Public relations handle media relations with the organization. It is therefore of great importance that it manages the media so as to report news that are of both stake holders’ interests. This is because media can either make you of break you. Therefore communicating facts entails understanding of both the external and internal environment.

3. Public relations as a management function. Public relations practitioners act as counsellors to management, and translate private aims into public acceptable policies. They collect data and analyze public opinion that might impact of the operations of the organization. For example, the recent ban by the Ugandan government for the public use of plastic bags. For the policy to work, the public relations office had to hold various campaigns educating the public about dangers of plastic bags to the environment.

Public relations as a corporate social relation. All organizations operate for the good of their stake holders. Public relations seek to identify the interest of the organization and its public. This maintains the public’s acceptance of the organization thus establishing and maintaining the sale of its goods and services. For example; Corporate companies in Uganda coupled with a media house put funds together to raise school fees bursaries for girls with no resources to pay for their education. These companies retain acceptance with the public because they relate to their needs.

Public relations as a marketing function. Public relations deal with the promotion and advertising of products and services into the market. This is made possible through advertising and various other ways like rebranding the product. For example; the recently rebranding of coca cola with customer names must have influenced publicity and consumption of the product. This establishes and maintains the company’s client base as well as satisfying the customer. 

Public relations as media relations. Public relations practitioners are responsible for communicating with the media about any arising issues, policies and objectives of the organization. They should therefore have the facts relating to the organization while speaking to the media during press conferences, press releases among others. For example; If a financial institution has been rumored to have been involved in fraudulent activities, this is a very sensitive condition for it involves customers’ money. Therefore, for the organization to maintain its trust from the public, the public relations practitioner has to address the public with facts of the matter.

Public relations as a communication function. Public relations communicate to organization employees about the objectives and future of the organization. This ensures confidence and job security of employees and influences their performance as they know exactly what is going on. Good performance means good service delivery. Therefore, as the organization gains its profits, the employees too are happy.

[bookmark: _GoBack]Public relations as investor relations. Public relations practitioners communicate with financial institutions or individuals in relation to funding investment plans with their organizations. For example, a telecommunication company in Uganda linked with a financial institution to buy motor vehicles for its employees. A memorandum of understanding was implemented and signed by the public relations practitioners of both organizations as a mutual agreement.
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