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ASSESSMENT # 2
Total Marks: 30

1. Give brief answers for the followings questions:	(15)
i. The Time Series Method, which are used for forecasts in supply chains, is based on the assumption that:
a. Demand is strongly related to particular environmental factors.
b. Historical patterns of demand are a good indicator of future demand.
c. What will happen if a competitor opens a new store nearby?
ii. Explain the four variables of supply chain forecasts.
iii. What is a Quantitative Forecasting Method in supply chain forecasts?
iv. Outline the different ways used for managing credit risk.
v. What is ‘Aggregate Planning’? Outline the approaches used in Aggregate Planning.

2. What is procurement? Discuss the main categories of procurement.	(8)

3. Discuss what the term ‘Inventory Management Plan’ means.	(7)
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Responses:

1-The Time Series Method, which are used for forecasts in supply chains, is based on the assumption that:

* Identify with Historical patterns of demand are a good indicator of future demand.

2-Explain the four variables of supply chain forecasts.

It is very important to consider these four variables
The Four Forecasting Variables

a- supply
This variable will take into account the amount of product demand demands.

b-Demand
The market demand for certain product will make us to plan the production and storage capacity

C-Product Features
According to the characteristic of the product plan their production and storage as certain high demand products offer

d- Competitive environment
Influences according to the Shares of suppliers of products on the market

3- What is a Quantitative Forecasting Method in supply chain forecasts?
* Predict on the basis that the future depends on the past.
* They are expressed in mathematical notion
* The model are incorporated variables or factors that may influence the amount forecast
* There are two types of quantitative methods

A-Time Series Models
B-Causal Model

4. Outline the different ways used for managing credit risk.

The credit transaction whereby potential consumers who are able to pay the bills are examined.
Bases decisions are potential among companies doing business together is based on good credit ratings and payments
The tasks of Credit and Collections can be divided into three categories:

* Evaluate the performance of receivables of the company.

* The credit function works to help the company take intelligent risks that keep your business plan.

* If a company wants to expand market share in a defined area that could make credit decisions that help to do so.




5- What is ‘Aggregate Planning’? Outline the approaches used in Aggregate Planning. 2. What is procurement? Discuss the main categories of procurement. 

Its function is to ensure the demand in a way that can maximize the income of the corporation and is done collectively and not at the level of maintenance of stock

[bookmark: _GoBack]It is the framework within which short-term decisions on production, stocks, and distribution are taken.
 
* Production decisions involved in setting parameters such as speed of production and the amount of production capacity.


*. Inventory decisions how much demand can be served immediately by the stock on hand and the amount of demand.
.

 * The distribution decisions describe how and when the product will move from the place of production to the site where it will be used or acquired by customers.



There are three basic approaches to consider:

* Number of production capacity

* The level of utilization of the production capacity

* The amount of inventory out


2. What is procurement? Discuss the main categories of procurement
The task of Credit and Collections can be divided into three main categories

1. Set Credit Policy

2. Implement credit and collections practices.

3. Credit Risk Management


3. Discuss what the term ‘Inventory Management Plan’ means

*It is a constant process of balancing inventory levels of products to serve demand

*The aim is to reduce the cost of shares as much as possible while maintaining service levels that customers need.

*Inventory management takes its main contributions of the predictions of demand and prices.

*The inventory management operation consists of a mixture of related to the implementation of the three different types of inventory activities: Cycle Inventory, seasonal inventory, safety stock
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