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Quality Control during Construction
i. What are the economic objectives of quality control how are they achieved?  
To build a structure as cheap as possible at the highest quality and minimal defects. We can help do this by minimized or reduced
1/ cost savings by minimizing rejects or rework
2/ cost saving by keeping within the boundary of design specifications and not extending beyond
3/ saving obtained by making quality product at no extra cost to parties involved in the project and by employing the services of well trained supervisors 
ii. What are the features of field quality control? 
1/ the desire to provide an excellent service
2/ discovering the most effective way of performing tasks
3/ making use of experience to get things done
4/ being proud of effort one makes to get tasks accomplished
5/ providing business opportunity for the contractor
6/ the owner getting joy and satisfaction from having value for money
iii. How can contractor quality control be implemented effectively? 
By making sure drawings are ready and up to date and the procurement of materials have been sorted and  tools and plant are in place and site management team are up to speed on the project and contractors have informed subcontractors on what is expected of them and everybody is working on quality control on site
iv. Why are specifications important? 
Specifications tell you what materials and way something should be .and if there not they must be changed 
v. What are incentives and penalties in specifications? 
incentives motivate the workforce and crate a powerful and positive atmosphere but penalties  will have a negative effect on the workforce and will put a strain on the owner and the contractor
2. How can you achieve quality control in the field? (5) 
By checking everything to see that contractors are complying with quality and standards inspections are being made at each stage and any problem put right before the next stage can continue
3. What are the advantages and disadvantages of contractor quality control'? (5# 
Advantages are 
1/ to provide the supervisor of the project with the opportunity to learn more about quality construction techniques and how to use them to achieve quality products
2/ it forces contractors to seek good quality skilled labour as well as the best suppliers of quality products 
3/ quality control ensures reliability of final product

The disadvantages are
1/ contractors and designers may resist changes to their usual way of doing things when new quality control measures are introduced
2/it may result in more expenditure in terms of additional labour and equipment hours.
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