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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	Assignment 6 Total Marks: 30
Q.1 Short Questions: (20)
i. Explain the steps involved in the conflict resolution process.
The steps involved in the conflict resolution process are first acknowledging that conflict exists. This is finding out that a conflict exists e.g. seeing two members of staff rowing or a member of staff coming to you with a problem which has occurred because of a conflict.   

The next step is finding out exactly what the is, this done by listening to the colleague who is complaining of a conflict or by overhearing the staff rowing. The next step is hearing all of the points of view before going in guns blazing after hearing half a story or eavesdropping. You must speak to each member of staff to hear their view on events so you can build a bigger picture with the information from both parties. Find out which parts overlap and remove the parts which are exaggerated or lies. The next step is to bring the members of staff together and explore ways that the conflict can be resolved so that both members are satisfied with the outcome. The next step is to get the colleagues you must get them to agree and take responsibility for a solution so they do not go back on their agreement or ignore it. Then the the final step is to make sure you schedule a follow- up session with the members of staff to review the conflict is solved and resolved.     

ii. How and when a supervisor should get involved in a conflict?
 A supervisor should get involved within conflict when either the employees who are in conflict come and ask for help or when other employees go to them and ask you to step in. When productivity and morale are dropping because of the conflict and when not dealing with the conflict starts to make the supervisor look bad. The supervisor should follow the conflict resolution process. Also if the problem is not huge then this can be dealt with by having an informal chat with one or both parties in conflict. 

iii.  What is the importance of training and motivation for maintaining discipline?
The importance of training and motivation for maintaining discipline is because if the staff are trained correctly then they will not break the rules and cause disruption as they will be taught the difference between right and wrong company procedures. Motivation is important for maintaining discipline as if a member of staff is motivated then there is less likeliness of them becoming disruptive and breaking the rules and lowering production within the company.

iv.  What is a supervisor's role in maintaining discipline? Outline the supervisor's key


responsibilities in this regard.
The supervisors role in maintaining discipline is to keep a close eye on employees to make sure they are all on track and productive as this produces a feel of a level playing field. Also by the supervisor maintaining discipline this stops members of staff from doing activities which are against company policy or that may effect other staff, who are following the rules and being distracted, and in turn lowering production . Another supervisor role in maintaining discipline is doing reviews and updating training records, as doing this periodically will ensure that all staff know the correct procedures. This also allows for members of staff to be easily monitored if they start to lack or perform poorly.
Q.2. What are the three phases of the problem solving method? Explain the activities that are

carried out at each stage.
The three phases of the problem solving method are problem identification, decision making and planning and organisation.

The first phase of the problem solving method is problem identification. This phase involves identifying the problem, analysing the problem and defining the real problem.  This stage is vital as no only will it enable you to the origin of the problem, but also let you find the right solution. It is important not to rush this stage and find out what the problem is before continuing. 

The second phase of the problem solving method is decision making. This phase involves identifying mutual solutions and  choosing the best one. This stage is where the creativity and decision making happens as it allows you to identify your options and decide which will allow for the best result and ultimately solve the problem.

The third phase of the problem solving method is planning and organisation. This phase involves planning a course of action and implementing it. This means taking the ideas created in stage 2 and building a plan that the affected colleagues need to follow in order to come to a resolution.
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