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Assignment 12

1.

I. Human resource management manages the manpower within the organisation and works to support employees to perform their best to maximise the organisation growth. This leaves other managers to concentrate on other areas of the business. In the construction industry human resource management ensures the right resource is there at the right time doing the right job.



II. Human resource management focuses on the management of the employees through systems and policies, whereas human resource department focuses recruitment, training, development, induction, employee electronic system, welfare, discipline of the employees.



III. Reward and compensation policy is the process that determines the salary and benefits entitled to the employee. The employee doesn’t always want to work for love so need incentives to achieve the organisation goals. Incentives could range from sales bonus, expenses paid for, performance benefits, relocating benefits.



IV. Discipline within the construction industry becomes in place when the employees are not performing to the organisations expectations e.g. arriving at work at the right time, having the right time for lunch, misconduct etc. Managers are expected to set a good examples so employees can follow their footsteps and gain their trust and respect. 



V. Voluntary separation is when an employee leaves the organisation by mutual decision e.g. 



· Resignation – employee may decide to leave due to family reasons or alternative employment

· Retirement on medical grounds – doctor may advise the employee to retire due to illness or disability

· Retirement schemes – gives the employee options to retire earlier than planned to reduce labour size



Involuntary separation is when an employee contract is terminated by the organisation due to something they have done e.g.



· Probation period – poor performance by the employee

· Disciplinary action – where the employee has been involved and found guilty of misconduct

· Compulsory retirement – due to long term sick leave (on medical board decision), disciplinary action



VI. Recruitment is whereby the organisation employee’s staff by advertising a position, inviting application forms to the vacancy which are reviewed, interviews carried out, references got before the proposed employee is recruited.



Selection is whereby the organisation circulates applications forms for a position and persons complete the forms if they fill they have the skills, knowledge, and experience to do the job. The organisation then reviews and screens them to select and test the possible candidates from their forms looking at knowledge, skills, experience, job potential etc. Then looks to place them in the available position where there is the best fit.



2. 	Manpower planning within the construction industry is reviewing the existing 	personnel skills and availability against the proposed project and whether they 	are a match and/or determine if a recruitment exercise is needed. It also looks at if training is required, what policies, procedures and practices need to be put in place. It’s about ensuring the organisation has the right number of personnel in the right place at the right time doing the right things to achieve the organisation goal.



	The organisation would need to look at the potential workload in the coming months, trends, workforce and any that may affect the planning outcomes e.g. annual leave, finance, environment, groupings.



[bookmark: _GoBack]	There are two different approaches that can be considered by the organisation from planning recruitment prior to the project starting or recruiting once the project has already started.



	Either approach would work but it could also bring drawbacks if the wrong one is selected for the organisation need e.g. too many personnel prior to the project starting with nothing to do as the project is not ready for the personnel to be ready on site, or not having enough personnel as the project has started and work is progressing well so the different stages are starting earlier than planned.
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