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QUESTION 1

(I)
Internal Auditors are potentially great assets to the forensic investigation team. Their extensive knowledge of the company helps in gathering evidence, lining up interviews and analyzing of findings effectively. For the purposes of fraud investigations, knowledgeable cooperation among internal auditors, forensic accounting investigators, and legal counsel is very essential. The internal auditor must have a superior level of theoretical knowledge and practical experience in order to successfully accomplish their role. Internal auditors perform the following:
a. Collection of documents and analyzing them for authenticity, corroborating evidence, testing and analyzing data, sampling and interviewing.
b. Managing document, planning, scheduling, creating and follow-up on audit steps, recording and communicating results.
c. Knowing the organizational structure, how transactions occur, how errors can be revealed, and the strength of the entity’s personnel, systems and business processes.







(ii)

The primary purpose for external auditors is on auditing the financial statement in compliance with the prescribed professional standards. The interactions between forensic accounting investigators and external auditors depend on the following factors.
a. The forensic accounting investigators regard external auditors as trusted advisors and strained relationship with the company. Therefore the external auditor’s knowledge about a company’s areas of risk, business processes, documentation, systems, and personnel can get the forensic accounting investigators to a quick start.
b. The teaming with external auditors, the forensic investigation team will be able to use the auditor’s working papers and audit staff to assist in gaining an understanding of the clients system of operations, culture as well as other important data.

(iii)

The internal auditor may have a variety of objectives in forensic investigations. They include:
a. Avoiding the internal audit team or unit from criticism
b. It will help them to complete their schedule annual audit plan
c. To be part of management not separated from them.














(iv)

Forensic accountant combine their accounting knowledge with their investigative skills and the use of unique combination to support the investigation team. They provide the following to the team:
a. Financial data analysis
b. Evidence integrity analysis
c. Assist the counsel during report writing
d. Maintaining documentations
e. Forensic intelligent gathering

f. Planning and conducting crime investigations
g. Conduct interviews with witnesses and admission seeking with suspects
h. Conducting of background checks on relevant personnel.
i. The forensic accounting investigator with computer forensic knowledge to download and analyze electronic information, whether easily available, back-up, or in some cases deleted.



Question 2

Both the counsel and forensic accounting investigators brings to the team their unique skills, which are very important for the investigation success. An independence counsel with the help of forensic accounting investigators often lead in the setting up, organizing and managing the investigative team and process. The independent counsel responsibilities in the investigative team include:
a. Preparing, maintaining, and dissemination of working groups list.
b. Establishing the time table in conjunction with the board of directors or management.
c. They also organized the investigation team meetings and agendas
d. Establishing and maintaining communication channels with the board of directors and other interested parties.
e. Compiling, submitting, and tracking the various document and personnel access request that the investigation team members will generate.
f. Preparation of final report with or for the board or its special committee.


Although the independent counsel may lead the investigation team, the forensic accounting investigator frequently is the cornerstone of a successful investigation team.


Question-3
Forensic accounting investigators must have a strong understanding of the legal surrounding data privacy and protection. As much as possible, the investigators should working proactive with knowledgeable counsel to understand the possibilities and limitations to conducting investigations, gathering and producing evidence.
a. The forensic accounting investigators should know that while legislation as well as data privacy and protection statutes might limit the sources of data available for discovery.
b. The investigation team must ensure that personal data must be collected and processed in a legal and fair manner
c. In general, personal data must be collected directly form the individual concerned. When the data is collected the data subject must either be aware of the purpose of data processing
d. In order to maintain data privacy of the day to day developments in the investigations, it is important that the number of people who know about these development is kept very limited
e. Management or board of director can also sign data privacy statement with the investigation team to help keep their information confidential.
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