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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	The answers of the 1st question:
I.In reference with the main quality of the project  let me say the for the the uniqueness of the projects,of each project despite their aim is defined by the nature of the site of the construction.In Construction industry the different project are influenced by the weather,as well as ,the ground conditions due to various site locations of the underviour construction project .

II.This fact is explained by the fact that in the construction industry we have a very wide range of varying working conditions involving supported structures,moving the equipment ,working at high  for example working in the building construction).The changes of the conditions where  different works take place at the project sites  ( weather conditions) or the safety procedures that have not adopted regurarly at the work sites.

III.The main duties that are performed by the  mid level management in the construction industry are the procurement of matrials,different types of materials the procurement of labour and equipement management also they are responsible for the specialized duties of the lift instaliation and HVCA.

IV.The first line manager mostly at the time takes instruction from the mid-level managers and report back to the, during the course of costructions.

V.The basic activities of a costruction project are as below :
1-Construction footprint for primary and support facilities including temporary facilities 
2-Amount of excavation required 
3-Construction workforce and housing requirements
4-Construction time frame (complete duration and schedule of activities and workforce).

The answers of the 2nd question:
As one of the features of the project I would say that apiori every project for every industry is a uniq project.It has the specific unique inputs,resources,its own time to complete every phase of the project.its inputs and feedbacks.For construction industry as I have study in the first unit of this course the uniqueness of each project is defined by the nature of the site of construction and and is olso influenced by the weather ,as well as ,the ground conditions due to various site locations.Features of construction output are durable or long lasting output such as house,building,road,ect large and heavy units,unique,immobile and expensive with a complexy procceses

The answers of the 3rd  question:
As we know construction industry is a sector of economic activity which erect,repair and demolish a bulding,civil engineering or other similar structures.The charecteristics of construction industry can be divide by its features of output,its size,its construction output,nature of construction work,structure of industry.Construction industry is capital goods industry.its also requires other industry to support them and contributes gross domestic product of the country.Many worker are required by construction industry.The main client of the construction industry is a government regarding to their policy in infrastructure development.Demand of construction is in various types and sizes.There is always different locations,resources ,inputs and different stages of their process.Construction industry needs a lot of worker with many level such as kskilled labor or unskilled labor.The development of construction industry grows rapidly as well as triangle connection between cost,quality and time to improve benefits.
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