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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Define the term “Management”.
Management is the process of one individual getting together a group of individuals to work together in a certain frame of time with limited resources to achieve a predesigned objective or goal.
Every business needs a certain elements to start up ( Money , machine , materials , men ) those are the inputs , Managing these inputs through proper planning , directing and controlling is the management .
List different levels of management. 
1- Higher Level
2- Middle Level
3- Lower Level
Define the term “equity” as a principle of management. 
Means Motivating the workers of any business with fair and justice so that they are more loyal and devoted to the business.



State the various functions of management. 
Planning
Organizing
Commanding
coordinating
Controlling 
Match the expression given in column 1 with These given in column 2 
A.iii
B.iv
C.i
D.ii
The following table contains the function, position and different levels of management. 
	Level Of Management
	Position
	Functions

	(A) Top
	b) Board of directors and chief executives
	iii) Defining the objectives and formulating the policies

	(B) Middle
	a) Departmental Heads and Managers
	(i) Identifying the departmental objectives and guiding lower level towards achievement of those objectives

	(C) Lower
	c) Supervisors and Foreman
	ii) Carrying out the operations and their supervision



Q.2. “Planning is looking forward; whereas controlling is looking back”. Explain the statement. 
Planning is usually done initially by the board of directors and it requires the ability to look into the future and determining what the business and the organization are to achieve so that’s looking forward while controlling is an integral part of the functions of management where you have to put a proper control of using your inputs and the processes to achieve those goals and objectives.


Case Study 
The directors of Vision Tech have reorganized their business. William Davis is now Chairman, 
Vijhay Singh finance manager, and Irene Rogers is the floor in charge (supervisor). Keeping in view the above situation answer the following questions: 

What is meant by the hierarchy of management? 
In every organization there is a sequence of levels of managers and their subordinates, ( It’s the sequence of the predefined levels of management ).
How does William Davis know about any problem on the factory floor.
Through Vijhay singh reporting to him
Who determines the objectives for the business? 
William Davis
Who will ensure that the work is carried out properly and on time? 
Irene Rogers
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