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Ms. Mundingase  Zulu St No. 1164: Events Management: Assignment 15
Q.1 Short Questions: 

 i.  What is meant by traffic marshalling?

Ans.  Traffic marshaling is regulating or directing traffic on the highway by 
         trained highway authorities or stewards.

ii. How would you plan the emergency exists in your traffic management plan?

Ans.  I can ensure suitable exits by control of passenger numbers
         on platforms, footbridges and tunnels as well as crowd flow.
         Traffic signs are clear and visible and first aid is at hand 
         I can also consider planning for alternative routes for    
         Accesses service vehicles.

iii. Which type of separate parking areas would be required on the parking site?

Ans. Overspill-parking facilities either on site or at a convenient location    
        off-site. This may take the form of a vehicular circulation/holding   
        area as a temporary measure. The separate parking area must be lite   
        with proper signage for direction.

iv. How should the entry and exit routes be planned for the pedestrians?
 
Ans. Segregated safe means of entry and exit for pedestrians from      
        vehicular access and avoid entry and exit routes crossing car or
        coach parks and traffic routes.
 
v. Which type of special arrangements should be in place to provide easy access
to buses and coaches across the venue?

Ans. Ensure planning for wide and easy access entrance and exit points, as    
        well as large turning areas into allocated parking areas. The arrival   
        and departure schedule must be planned well in advance.

Q.2. “It is important that the police and local authorities also agree with the
transport management plan which is prepared by the event managers/ or
[bookmark: _GoBack]organisers”. 

Ans. The project management plan must be agreed upon by the police and     
         local authorities before it is implemented. This is important for     
purpose of security, minimizing accidents. It is only the police or    someone under their direction can legally undertake traffic regulation on the public highway. Therefore, consultation is essential to secure the appropriate provision of resources.  If the event is to be patronized by a large number that would attract a lot of traffic, there is need to engage stewards to direct traffic. In this regard the police and local highway authority need to train them in marshaling training to compliment there (Police and Local Highway authority. 
Their engagement could assist in planning for appropriate.
In Zambia they would also help in consultation with people living around the area over rout changes and temporal closure of some roads as they may not cooperative in the absence of police.


Q.3. If the event is at a distance from the train station would some extra
      arrangements be required to facilitate the public and what those arrangements can be?

Ans. Yes as an event Manage, if the train station is a distance from 
        the venue there is need to consider arranging for connecting 
        bus and coach services between the railway station and event   
        venue. This will be advertised in the trains stating additional    
        services.

In addition, an arrangement ought to be with the train operating companies and police in the event of a major incident to ensure that the patrons are safe as they move from the train station to the venue.
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