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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Short Questions::
i. You are a project manager working on gathering requirements and establishing estimates for the project. Which process group are you in?
a. Executing
b. Initiation Planning
c. Controlling
Answer: “b” is correct : Initiation Planning

ii.  What does the term ‘project deliverables’ mean?
Answer: Project deliverables are measurable results, outcomes, or specific items that must be produced for the project or project phase to be considered complete. Like goals, deliverables must be specific and verifiable; if the wrong deliverables are produced we will have an unsuccessful project on our hands.
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iii. What is the purpose of determining a project’s goals and objectives?
Answer: Goals and objectives are the purpose of undertaking the project, and they describe the final result of the project. In other words, the purpose of the project is to do something or accomplish something. Example “capacity building of 40 farmers in improved agricultural practices”. 

iv. At which stage of the project is the project’s constrains identified?
Answer: The project’s constrains are identified in the identification stage of the project. The triple constraints are budget, time, and quality. All project managers have to deal with these constraints in all projects.

v. Explain the term ‘project charter.’ Which type of information does it contain?
Answer: The project charter (PC) is the first official, written acknowledgment and recognition that a project exists. This document is issued by senior management, PC announces the project by name; states its purpose; identifies project manager and his or her authority. 

2.  “Properly planning your project up - front dramatically increases the project’s chance for Success.” Discuss this.
Answer: The above mentioned phrase shows the importance of planning for which the project initiation stage is a foundation. If the project initiation stage is well designed to produce final outputs of the project, then we will have a successful project on our hands. 

3. What is the Project Planning Phase about? Which plans are made during this stage?
Answer: In the planning stage of the project, a formal project office environment has been established. The project team has been appointed, the benefits and costs of the project have been documented, the objectives and scope have been defined. Below plans are mad during planning stage:
· Project Plan
· Resource Plan
· Organizational Plan
· Staffing Management Plan
· Financial Plan
· Quality Plan
· Communications Plan
· Risk Management Planning
· Procurement Plan
· Project spending plan

4. Outline the activities performed during the Project Closure Phase.
Answer: The closeout phase begins with the delivery of the product or completion of the project goals or project termination and below activities are performed: 
· Identifying any outstanding items (activities, risks or issues)
· Listing the activities required to hand over documentation
· Cancel supplier contracts
· Release project resources to the business
· Communicating closure to all stakeholders and interested parties
· Producing a handover plan to transfer the deliverables to the customer environment.
· Assembling the project history mentioning what was don and why
· Preparing lessons learned from the project for the better development of upcoming projects
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