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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1(i.).   a) Procurement
	b) Inward transport
	c) Receiving
	d) Warehousing
	e) Stock control
	f) Order picking
           g) Materials handling
	h) Outward transport
	i) Physical distribution management
	j) Recycling, returns and waste disposal
           k) Location
 	l) Communication

1(ii.).   Cross docking directs the supply and delivery, so that cargo arrives at the receiving region and is transferred directly to a loading area, where they are loaded onto delivery vehicles.

1(iii.).   Logistics looks after the entire supply chain. This function is also termed as supply chain management. Usually logistics is supposed to have narrower scope having being restricted to a single organization than supply chain management that is supposed to be associated to more than one related organizations.

Objective of logistics is to attain high customer contentment. It must offer high quality service with lowest possible cost for customers.

1(iv).   Stock control creates regulations for inventory. It also monitors the stored material, the overall cost, stock level, order timing, customer service, order sizes, and so on.  

1(v).  Along with the flow of materials, the smooth flow of communication is also essential. The entire supply chain runs through communication and passing information regarding customer demands, products, need of material movement, stock levels, problems, timings, costs, and so on. Maintaining the coordination and communication for effective movement of goods is very challenging. It is processing the information also not just moving the goods.

1(vi).  The scale of logistics activities also depends upon scale of organization. A small organization might have just one person to look after the things while in large scale organization, over hundreds of workers might be there under the department. Sometimes, organizations that lack physical and financial resources for in house logistics department outsource this function to outside third parties.


1(vii). Logistics can justify the pricing of products by ensuring that it is readily available in the market, speedy delivery and shorter lead time. Thus this helps to make the organization’s appealing products to get the premium price.
2. 	Logistics is the backbone for any organization as without it no movement of material occurs, no production is achieved, no product is delivered and thus it leads to zero customer satisfaction. 

The logistics related costs vary from material to material type, however by using latest logistics technologies; costs can be reduced to minimum.

3.	Logistics is shifting to ‘greener’ practices. Businesses use more energy efficient means of transport, control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites, and so on. They ever more make out that careful administration can bring ecological protection and lesser costs.

4.	
· The profit rate goes down when the quantity of orders are reduced. The logistics will become expensive as the activities remain the same even though the order quantities are reduced. The raw materials stored in bulk in the warehouse costs storage. Production unit is producing less than their capacity, bulk production will reduce the production cost. Moving raw material in small lots from the suppliers also will increase the costs. Lower the order size, there will be more shortages, more express deliveries and higher costs.

· McDonald timbers marketing department is not functioning properly. They had a poor sales forecast. They have under estimated the demand and the planned production was too low.

· Increase the production to meet the current demand. Ask the marketing department to do a market survey and forecast for short term, medium term & long term. 
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