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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1.i	-        Which of the following is not a step to creating a safety committee?
a.	Have representatives from all areas of the company
b.	Hire a consulting firm
c.	Obtain buy-in and commitment
d.	Provide resources


Answer -                The answer is “b. Hire a consulting firm”; this would show a lack of respect for the workforce. It is important that employees know that their contributions, and involvement are important. Buy in to the safety committee would be problematic if the workforce sees an outside group trying to impose an ‘Off the Shelf’ solution that will solve all the issues.   


Question 1.iii	-       Which of the following groups is at a higher risk for accidents in the workplace?

a.	Immigrants
b.	Supervisors
c.	Administrative personnel
d.	Day-shift workers


Answer -         The answer is “a. Immigrants”. Supervisors are normally experienced personnel who are well aware of the dangers present in the workplace, but not always directly exposed to them. Administrative personnel are usually working well away from the direct hazards associated with the work of the Company. The do face hazards in their own environment but statistically are not a group at high risk for accidents. Day shift workers are at risk due to being in the ‘front line’. However these workers are normally well trained, risk aware, and experienced through their time in the job and participation in safety programs/training. Immigrants however are at higher risk; primarily because they may not be able to fully understand the English language. Their knowledge of safety rules/regulations/legislation is likely to be limited. Immigrants are also typically assigned to work in higher risk areas, and may be afraid of losing their job if they don’t do what is asked of them.   


Question 1.iii -     True or False: Workers with substance abuse problems should be considered in the safety plan. 

Answer -                The answer is “True”. All workers need to be considered in the safety plan; workers with any type of personal problem are typically at higher risk of having an accident. If for any reason their ‘problem’ distracts them from their task then they are more likely to have an accident. A company may want to consider support programs to help those with substance abuse problems; they may also want to consider a policy of random drug/alcohol testing. It is important that the workforce is aware that personnel exhibiting symptoms of being under the effects of drugs or alcohol may be removed from the workplace on safety grounds.

Question 1.iv -        True or False: Safety laws are the same everywhere.

Answer -           The answer is “False”. Laws change from country to country, and even regionally. Also the laws for working in an environment where employees are exposed to radiation will differ for those working say in a machine shop where an entirely different types of hazards are encountered. Companies may also impose their own safety laws to protect both themselves and their employees. 

Question 2 -	How can the hiring process help in making a work place safer?

Answer -                The hiring process can help make the workplace safer if certain things are taken into consideration.
Some key things to consider are:-
· A detailed and accurate job description – this will allow both employee and employer the means of determining if the applicant is suitable for the job. Some individuals may not be fit enough to undertake the work, and attempts by them to do so would put all at risk.
· Ensure candidates are fully aware of the potential hazards and risks associated with the job. As long as they are honest with themselves they can easily determine if they can work under such conditions.
· Determine if the candidate can provide evidence, or certification, to show they are suited for the task. If they haven’t, then determine if they would be willing to undergo further training or obtain certification. This will help the employer determine the candidate’s suitability for the role.
· As part of the interview ask questions that may try and flush out the candidates communication skills, attention to detail, ability to operate under stress and team working skills/experience. Again responses to these types of questions will help form a picture of the candidates risk awareness/resolution abilities.

Question 3 -	Identify the groups that are at more risk safety wise.

Answer -              The groups that have been identified as being more at risk, safety wise include, but are not limited to the following:
· Recently hired/new employees.
· Lacking training
· Uncertain about risks
· Inexperienced
· The disabled or ill
· May be on medication
· Want to prove they are as able as everyone else
· Can resent policies that seem to exclude them
· Shift Workers
· Lack of training v’s their dayshift counterparts
· Tired due to change in sleeping patterns
· Can often be new personnel assigned to this work
· Immigrants
· Traditionally work in higher risk areas
· Language difficulties
· Fear of being first to be fired
· Those with low literacy levels
· Embarrassed to ask for help
· Difficulty understanding policies
· Risk taking due to fear of losing work
· The young
· Reluctant to ask for help
· More likely to take risks
· Cary out tasks where they have no expertise
· Temporary/Part time workers
· Not often involved in safety programs
· Usually not a participant in related training
· Fear of losing job compared to full time employee
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