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[bookmark: _GoBack]Marking Criteria:	
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions:
i. What is the difference between a traditional project and an international project?
Answer: In traditional projects, team members are based in a single location and work for the same organization, while in international projects, team members are based in many locations and work across the country borders. 

ii. What is a virtual project?
Answer: In virtual project team members are dispersed geographically and work in different organizations.

iii. Briefly outline the challenges involved in managing international projects.
Answer: Below are number of challenges involved in managing global projects:
· Number of different organizations: Work in many organizations
· Number of distant locations: Work in from/in many locations, in same continent or in many. 
· Different cultures: Working with many people with diverse culture values. 
· Different time zones: working from different time zone, in some cases, could be more than 10 hours different. 
· Different languages: working with many native languages team members. 

iv. What is global leadership?
Answer: Strong global leadership skills are required to compensate for the lack of formal authority and expert power. Program managers usually have a stronger need to develop and make use of good leadership skills to:
· Motivate, inspire and provide coaching to the project managers and coordinators.
· Foster a positive and flexible culture, 
· Behave as a partner, not a ‘boss’, 
· Nurture creativity and innovation in team members and
· Search for cohesive solutions, adapting negotiation skills to the different cultures involved in the conflicts and discussions.

v. What is the importance of trust - building in global team management?
Answer: Trust is at the heart of global team management. Different programs need different level of trust, different set of practices are required to build the trust between key project stakeholders. Through trust building the challenges (such as different of culture, different of time zone, making new relation, working with different organizations, different location etc.) of global project management could be decreased and solved. 

vi. Which special skills are required in global team members?
Answer: Global team members must have below special skills to work effectively on global projects: (1) global communication (2) global thinking (3) global experience (4) technical capabilities (5) culture awareness (6) self-discipline (7) high personal confidence (8) self-motivation (9) tolerance for ambiguity (10) good organization (11) self-efficacy (12) concentration (13) reduced social interaction and (14) openness and flexibility.

vii. What can be the source of conflict in global projects?
Answer: The characteristics of global projects (organizations, multiple locations, different languages, time zones and various cultures) can contribute to the generation of conflicts. For example: (1) conflicts can be created by incompatible views from different companies and locations on the distribution of work, power and responsibilities. (2) Stakeholders in different locations with asynchronous hours may have different understandings on the respect for work-life balance and on acceptable times for meetings.

2. Discuss, in detail, the conflict management procedures for global projects.
Answer: The steps below are general guidelines that can be used to adapt current conflict management practices to global projects:
· Act as a mediator: integrity, transparency and cultural understanding are necessary for solving conflict in the best possible way for the all parties involved. 
· Question the situation: information about the threats, weaknesses, strengths and opportunities from all parties should be collected and analyzed. 
· Appoint a third-party arbitrator: In case when the program or project manager needs to defend the interests of one organization or when he/she is part of the conflict.
· Assess the situation: Evaluate the conflict through the lenses of the project objectives and the business strategies.
· Define the strategy: Prepare arguments and anticipate the reactions from different participants using the information collected in the previous steps, defining the best approach for the conflict situation. 
· Prepare the discussion: Define the communication media for the discussions, prefer to have online meetings or even face-to-face discussions when the decision involves people with different personalities and cultures, and when it is important to the project.
· Start the discussion: Introduce the reason for the conflict, reinforce the project goals and objectives relevant to the discussion. Share opinions on the cultural dimensions with the parties involved in the conflict situation, helping them to understand the reasons for the differences in their viewpoints.
· Resolve the situation: Start with less difficult things when there are many items to be resolved, and then addresses the ‘problem areas’ afterwards.
· Document and communicate the situation: All parties must agree on a written statement of the decisions. Share a document that summarizes the key decision areas by web conferencing or video, and request a verbal agreement from all parties. 
· Document the lessons learned: Summarize your learning during this conflict situation for future use: the methods, the reasons, the positive and negative strategies and consequences.

3. Which communication techniques which are used in global projects? Discuss in detail.
Answer: 
A-Collecting Information from the Global Team Members: 
During project execution, these systems can help the project manager and team, and also in collecting project information:
· providing a central place where project team members can store all project documentation;
· allowing the use of electronic forms, where the project team members will enter information on project milestones and deliverables in a structured and standardized format;
· providing databases that will store this information and will be available for queries from different stakeholders and 
· integrating with other office software suites, and prompting team members to enter information on due actions, issues and risk items.
B- Distributing information to the global stakeholders:
Project managers or team can use software packages to structure and summarize the project performance data in formats that include spreadsheets, graphics and colour-coded presentations.
Level 1-overall status: The actual status and the evolution of the main relevant project performance items over time are presented in one web page. This will satisfy project progress details for those, who are not interested in details information. 
Level 2-detailed analysis and list of additional references: More explanation will be required for a complete understanding of the charts and acronyms depending on the audience.
Level 3-detailed information: The final level of information will be the documents that were used as a basis when producing the summaries on the previous levels. 
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