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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1: Short questions:
i. What does a human resource department do?
Answer: Human resources specialists are responsible for recruiting, screening, interviewing and placing workers. They may also handle employee relations, payroll and benefits and training. Human resources managers plan, direct and coordinate the administrative functions of an organization.
ii. Outline the objectives of Human Resource management in an organization.
Answer:
· To help the organization reach its goals.
· To ensure effective utilization and maximum development of human resource.
· To ensure respect for human beings. To identify and satisfy the needs of individuals.
· To ensure reconciliation of individual goals with those of the organization.
· To achieve and maintain high moral among employees.
· To provide the organization with well-trained and well-motivated employees.
· To increase to the fullest the employee’s job satisfaction and self- actualization.
· To develop and maintain a quality of work life.
· To be ethically and socially responsive to the needs of society.
· To develop over ail personality of each employee in its multidimensional aspect.
· To enhance employee’s capabilities to perform the present job.
· To equip the employees with precision and clarity in trans-action of business

iii. Outline the ethics of HRM as relating to the organization and the individual employee.

Answer:
· HR professionals must strive to meet the highest standards of competence and commit to strengthen our competencies on a continuous basis.
·  HR professionals are expected to exhibit individual leadership as a role model for maintaining the highest standards of ethical conduct.
·  Human Resource professionals are ethically responsible for promoting and fostering fairness and justice for all employees and their organization.
·  HR professionals must maintain a high level of trust for stakeholders. They must protect the interests of all stakeholders as well as their professional integrity. HR Professionals should not engage in activities that create actual, apparent, or potential conflict of interests.
· HR professionals consider and protect the rights of individuals, especially in the acquisition and Dissemination of information while ensuring truthful communications and facilitating informed decision making.


iv. What are the benefits of clear recruitment process? 

Answer: Recruitment activities help increase the pool of candidates that might be selected for a job. It may also be internal or external. The internal recruiting is concerned with promoting and transferring the current employees. External recruiting brings in new talents to the company, which can lead to innovation.

v. How many opportunities of staff development can you think of? Here are some ideas

Answer

· Refresher training 
· Providing materials for self-study
·  Empowering employee with new tasks to  handle
· Raising their position
· Brainstorm new developmental ideas 

2.  Is there a need for human resource management specialists and if so what should their role be? How is this role evolving? 

Answer:
Yes, there is a need for Human resource management specialist because HRM is that branch of the organization that is created specifically for the purpose of dealing with workers issues. The Human Resources Management focuses on recruiting new talents for the company, managing the employees, guiding, and helping them by providing direction when needed.

Human Resource Activities:
· Employee Recruitment
· Employee Selection
· Outplacement
· Training and Development
· Performance Appraisal
· Reward systems
· Labor Relation


Over the years, Human Resources Management has become an essential part of any organization. Today, it is mandatory to have this department. This department helps to improve the morale of workers. Human Resource Management combined with Performance Management results with a strategic Human Resource Management as it relates to leading, coaching, mentoring, performance appraisal, rewards, punishments, and other labor relations.

Human Resources Management evaluates every department in an organization or business. It comes between teams working in each department and helps them improve their work. Human Resources Management intervenes to solve any problem that comes in the way of their work. It is mainly concerned with getting better results from its workers.

Case Study:

1. What does his statement suggest about motivation of this hotel worker?

The best way of tackling these issues would be for management to first identify the needs and wants of the employees before creating a positive motivational working environment. Tony suggested that the assumption that people want the same thing from their work is often wrong and can lead managers to make mistakes while trying to motivate employees. Managers can’t force their workers to be motivated, but if they know what their employees want and expect from work, they can create a coordinated work environment that includes coaching, skill development, and rewards helps employees to motivate themselves.

2. Identify and explain two possible ways of how Tony’s motivation could be improved?
[bookmark: _GoBack]
 Employees motivation has been broadly defined as the “psychological forces that determine the direction of a person's behavior in an organization, a person's level of effort and a person's level of persistence"

Employers should look for ways to give employees more control over their schedules, environment, and/or work habits. For instance, employers could offer alternative work schedules such as flextime or telecommuting. Today's employees have demanding schedules outside of work, and many workers appreciate a boss who considers work-life balance.
The two possible ways of how Tony’s motivation could be improved are:

1) Make employees feel they are doing something meaningful. Give and receive ongoing performance feedback.
2) Provide fair compensation and pay for the performance you seek.
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