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Question 1
I, What are the economic objectives of quality control how are they achieved?
Quality control is part of quality management that ensures products and services comply with the requirements. It is a work that facilities the measurements of the quality characteristics of a unit. Compares them with the established standards and analyses the differences between the results obtained and the desired results in order to make decisions which will correct any difference. One way of achieving this is of controlling the quality based on inspection or verification of finished products.

II, What are the features of field quality control?
The features of field control would be the desire to provide an excellent service, discovering the most effective way of performing tasks, making use of experience to get things done. Being proud of the effort one makes to get tasks accomplished, providing business opportunity for the contractor, the owner getting joy and satisfaction from having value for money.

III, How can contractor quality control be implemented effectively?
The primary function of the contractor quality control (CQC) is to ensure that the completed project meets all quality requirements of the contract. To guide the contractor in this task a CQC plan must be prepared to ensure that required standards of quality in the construction of the project is being met. In the CQC plan the contractor defines the procedures by which he will manage and control his own, all subcontractors and suppliers activities so that the completed project complies with the contract requirements.


IV, Why are specifications important?
Specifications or specs are important as it deals with the quality of work being undertaken and using the correct quality of materials for the said project or drawn information and so need to be read and understand alongside other information such as quantities, schedules and drawings.

V, What are incentives and penalties in specifications?
The incentives will be to motivate the work force by having a productivity bonus implicated if targets are met. To create a powerful and positive atmosphere on site. If however there were penalties implemented this will have a negative connation’s and a negative domino effect on the whole project this must be avoided by the contractor at all times. If the job were to overrun this would implement a penalty clause if stated in the contract.



Question 2, How can you achieve quality control in the field?
Technical specifications will define the type of controls that must be carried out to ensure the construction works are carried out correctly. They include not only products, materials but also the execution and completion of works. That can be by controlling the quality that is based on inspection or verification of the finished products.

Question 3, What are the advantages and disadvantages of contractor quality control? 
The advantages of contractor quality control are that when testing and inspection is an integral part of the project then the cost can be well managed by the contractor, the contractor is a stronger position to anticipate problems and take the necessary steps to adjust work to solve problems, a better place to build quality into the owners quality control supervisor, testing by the contractor will help improve performance or efficiency at a relatively lower cost, integrate stats specs into contractors daily activity and relaying the information on to his operatives on a regular basis, disputes should be to a minimum from suppliers and the control department can be avoided as quality issues are made the responsibility of the main contractor and there will be more time for the clients quality control team to focus on solving more general problems on site.
The disadvantages are the contractor may not have enough capacity to perform satisfactory control of programmes, CQC is only suitable when the end specs are available but some due to incomplete project plans, quality control is only successful when the contractor has the mind to integrate it into the product, if the personnel working in the field are of a high standard of quality particularly the very experienced and well educated, the owner should clearly specify what he requires and services of a high calibre of quality control personnel then the contractor will recruit supervisors with the same kind of skill, there should be separation of quality control  and production function and having quality control team report directly to the site manager instead of the contractor to ensure integrity of  high standards.    
