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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.Running a high quality project at low cost is good is a good objective of quality control and to maxamise this you need to make sure you have excellent quality materials so there is no rework because of damaged items. Having experienced tradesmen rather than trainees or novices who can make more mistakes resulting in more costs.

11. Making sure you have the latest equipment and the labour to work them and by checking quality control during construction are relevant features. Make sure these are effective by rating the work that is done at certain stages off the project. Prioritise activities and make sure to deliver an excellent service, make the owner happy.

111. Check on activities and make sure they are being adhered to, make sure standards are met correctly, test and inspect throughout the project and advise but do not get involved in decision making.

1V. You are making sure the correct materials are being used the best quality ones, suppliers have a duty to deliver the best, but if these are not up to grade then they will probably be rejected and another, more reputable supplier will be sought to deliver the quality required.

V. Contractors may cut corners to hasten the project on but setting restrictions will prevent this. They can be heavily fined or sanctioned in which case this will undoubtably damage his/her reputation and the firms meaning other possible tenders they apply for will be rejected by any party who know their history.

2. The lab manager chooses which employees and equipment to use in field quality control. Personnel will depend on the workload and the schedule off field activities and these need to be prioritised to be effective, he has to choose the most vital first and give them the highest rating. Find the best way to perform tasks and implement the most experienced labour. If the labour takes pride in their work then this will pass on to the owner who will get satisfaction and value for his investment.

3. Supervisors will learn more about quality instruction techniques and use them to better effect, He will source out better labour and better products which will effectively give a better final result, some may set in their ways and will not take this approach and this will have a massive effect on productivity and most certainly be more cost worthy.
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