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1. Give short answers for the following questions.
I. Outline the activities involved in logistics.
· Purchasing : finding the best supplier, negotiate terms and conditions, manage delivery orders, make necessary insurance and payments
· Inward transport: the choice of the type of transport is important decision which is the duty of purchasing staff who have to find the best possible type of transportation (road, air, rail ) while fulfilling all safety and legal requirements.
· Receiving: assures timely delivery of material, receipt acknowledgement, unloading and inspection of material.
· Warehousing or Stores : keeps and monitors material in storage until needed, makes sure that materials are kept in good condition and are being treated properly.
· Stock Control: makes regulations for inventory, monitors stored materials, order timing customer service etc.
· Order Picking: finds needed materials and moves them away from stores.
· Material Handling : takes control of movement of material during operations as they move from one step to another, the objective is to make this movement as efficient as possible by using shortest routes, suitable equipment, special packaging for material protection.
· Outward transport : carries material from the departures to customers
· Physical distribution Management: delivery of final goods to customers.
· Recycling, Returns and Waste disposal : activities that are concerned with return material back to vendors 
· Location: logistic activities are not confined to single location therefore it is necessary to select locations with careful analysis.
· Communication: along with flow of material, the flow of communication is also essential. Entire supply chain runs through communication and passing information. 
II. What is meant by the term ‘cross docking’?
It directs the supply and delivery, so that merchandise arrives at region and is transferred directly to a loading area, where they are loaded onto vehicles.
III. Briefly describe the main aims of logistics.
The overall objective of logistics is to attain high customer contentment. It must offer a high quality service with lowest possible costs for customers. Logistics managers perform two major functions. First they need to carry out the procedure for movement of materials into, within and outside the organization. Second they are required to keep these procedure and movement of materials as efficient as possible
IV. Which activities are included in stock control procedures?
These activities include making of inventory regulations, monitoring of stored material, stock level, order timing, customer service….
V. What is the importance of communication in a supply chain? 
The entire supply chain runs through communication (passing information regarding customer demands, products, need of material movement, stock levels, timing, problems)
VI. How the logistic activities are organized in different size of organizations?
The scale of logistics activities depends upon scale of organization. A small organization might have just one person looking after the things (after whole logistics) while in large scale organization, massive number of workers might be under one department. Sometimes if organizations lack physical and financial resources for in house logistics department outsource these functions to outside third parties.
VII. How do logistics affect the price of products?
Logistics can justify the pricing of products by ensuing that it is readily available in the market, speedy delivery and shorter lead time. Thus it help to make organizations appealing products to get premium price.
2, ‘’Logistics is essential for every organization’’. Discuss
Logistics is a bit expensive function of organization, but holds a big impact on financial performance of the organization. Actually logistics is a backbone of any organization as without it no movement of material occurs, no production is achieved, no product is delivered which leads to zero customer satisfaction which leads to lower profits and difficulty to stay alive in the long term and compete with other organizations. Effective logistics (movement of material) leads to lower stock level and thus lesser current assets. Which means that organization by saving the cash invested in stocks can use for more lucrative production opportunities and reduce dependence on borrowing. Overall effective functioning of logistics leads to lower costs that help to increase profit.
3, Mention some ways in which logistics can improve on issues related to environmental protection.
Logistics can improve on environmental protection related issues by shifting to ‘greener’ practices. Using more energy efficient means of transport, control drain emissions, recycling packaging, switch to environment friendly options of transport, boost recycling through reverse logistics.

Case Study
· Why do all the logistics costs seem to be rising at the same time?
All activities in logistics influence each other. Without logistics there would be no movement of materials into, within and outside the organization. To make the movement of materials as efficient as possible all activities must work well and must be well organized. If only one activity stops functioning it will inevitably reflect at the other activities and on the rising costs of all logistics costs.
· What do you think are the basic problems in McDonald Timbers?
The basic problem is lack of communication and lack of passing information between departments within the company. Lack of passing information or incorrect information can cause incorrect decision will be made in different departments of logistics which leads to increasing costs of whole logistics.
· What would you recommend Chris to do?
My recommendation would be to collect the necessary information from each department and arrange team meeting with all the managers involved. There they can focus on finding correct solution. The most important thing is to have correct information. Firstly, marketing department would have to do brand new sale forecast which should be presented on the meeting and all departments should make logistics plan based on the correct and more accurate forecast. 
[bookmark: _GoBack]Accurate forecasting, planning, reduction and interchange of existing stock, this all will help Chris to improve and lower logistics costs.
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