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 I. What does human resource department do? 
This department helps to improve the morale of workers. It Constantly works on developing employee relations with their employers. On the other hand, the HR department contributes in improving employee performances.

II. Outline the objectives of Human Resource management in an organization. 
Human Resources Management evaluates every department in an organization or business. It comes between teams working in each department and helps them improve their work.
Human Resources Management intervenes to solve any problem that comes in the way of their work. It is mainly concerned with getting better results from its workers.
Human Resource Management combined with Performance Management results with a strategic Human Resource Management as it relates to leading, coaching, mentoring, performance appraisal, rewards, punishments, and other labour relations.


 III. Outline the ethics of HRM as relating to the organization and the individual employee. 
HR professionals must strive to meet the highest standards of competence and commit to
Strengthen our competencies on a continuous basis.
HR professionals are expected to exhibit individual leadership as a role model for maintaining the highest standards of ethical conduct.
Human Resource professionals are ethically responsible for promoting and fostering fairness and justice for all employees and their organization.
HR professionals must maintain a high level of trust for stakeholders. They must protect the interests of all stakeholders as well as their professional integrity. HR Professionals should not engage in activities that create actual, apparent, or potential conflict of interests.
HR professionals consider and protect the rights of individuals, especially in the acquisition and dissemination of information while ensuring truthful communications and facilitating informed decision making.


IV. What are the benefits of clear recruitment process? 
A clear recruitment process can help cut the time involved in the searching, interviewing, hiring and training process. It can streamline these processes and make your search for viable candidates must more efficient. 
It also puts forth a positive image to your customers, peers and competitors who will view you are a more legitimate, efficient business. Recruiting is rarely a private affair.
It is often very public and sometimes even rather high profile so you want to put your best, most professional face forward.
V. How many opportunities of staff development can you think of? Here are some ideas. 
 Refresher training :
-Increases confidence and job satisfaction
-Improve knowledge and skill retention.
-Stay up-to-date on products and procedures.
-Identify unknown weaknesses and strengths.
 Providing materials for self study 
-Providing material in which every concept is explained properly using relevant examples & proper questions.
- provide an information and advice service to help all employees understand the policies and support system.
-access services and plan for the future.

 
2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving? 
The work of human resources specialists begins when a position with the organization needs to be filled. These HR specialists, at this time, may do every from creating and placing job posts to visiting job fairs to find the right candidate. Once a pool of potential candidates has been assembled, HR specialists then sort through them, scheduling and conducting interviews. In larger organizations, senior HR members may be responsible for the interviewing process, although HR specialists in smaller companies are often responsible for this step in the hiring process.

When not hiring, placing, and orienting new employees, HR specialists often oversee current employee satisfaction and productivity, ensuring that the workplace is always running efficiently.

Human resources specialists work under HR directors and managers. During the hiring process, they generally consult with members of the management team to ensure that the right candidates are being placed into the right position. Thus, their job duties frequently involve consulting with the appropriate HR managers.

Daily job duties of human resources specialists include:
· Preparing or updating employment records related to hiring, transferring, promoting, and terminating
· Explaining human resources policies, procedures, laws, and standards to new and existing employees
· Ensuring new hire paperwork is completed and processed
· Informing job applicants of job duties, responsibilities, benefits, schedules, working conditions, promotion opportunities, etc.
· Addressing any employment relations issues, such as work complaints and harassment allegations
· Processing all personnel action forms and ensuring proper approval
· Overseeing hiring process, which includes coordinating job posts, reviewing resumes, and performing reference checks
HR Specialist Roles
HR specialists may also be called upon to focus their efforts on one of the following areas of HR:
· Workforce Planning and Employment 
· Implementing the organization’s recruiting strategy
· Interviewing applicants
· Administering pre-employment tests
· Assisting with completing background investigations
· Processing transfers, promotions, and terminations
· HR Development 
· Conducting training sessions
· Administering on-the-job training programs
· Evaluating the effectiveness of training programs
· Maintaining records of employee participation in all training and development programs
  Total Rewards 
· Analyzing job duties
· Writing job descriptions
· Performing job evaluations and job analyses
· Conducting and analyzing compensation surveys
  Employee and Labor Relations (union environments) 
· Interpreting union contracts
· Helping to negotiate collective bargaining agreements
· Resolving grievances
· Advising supervisors on union contract interpretation
  Employee and Labor Relations (non-union environments) 
· Assisting with processing employee grievances
· Overseeing engagement programs and other employee relations work.
  Risk Management 
· Developing and administering health and safety programs
· Conducting safety inspections
· Maintaining accident records
· Preparing government reports as to remain in compliance

 Case Study 

Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends. 

1. What does his statement suggest about the motivation of this hotel worker? 
Tony  spends extra time at work and weekends with poor pay without any privileges, comp time , bonus...etc  ,Internal and external factors that stimulate desire and energy in people to be continually interested and committed to a job, role or subject, or to make an effort to attain a goal.
Overtime for a salaried employee sometimes means no additional pay despite the extra hours at the office. Salaried employees are likely to complain if they consistently work overtime without additional pay. Even those who are paid extra for overtime may complain about the long work days and time away from their families. The way you handle those complaints is key in keeping your workforce satisfied.



2. Identify and explain two possible ways of how Tony’s his motivation could be improved? 

Identify.
· Invite Tony to sit down in a private meeting to discuss the issue about working overtime. 
· Give him a chance to share why he doesn't want to work overtime. 
· Eliminating overtime completely isn't always an option, but listening to his complaints gives you an idea of how you can make the situation easier on everyone. 
· also show him you're willing to listen to them even when they aren't satisfied.
Explain.
Once you've given the employee a chance to vent, present the information supporting your stance on overtime. Refer to the company's overtime policy if one is in place. If you aren't paying the employee overtime, refer to the Department of Labor regulations that back up your actions so the employee realizes you're following the law. Explain why the overtime is needed for the success of the company.
Improved.
With both parties sharing their feelings, you're in a position to resolve the issue regarding the overtime. If a compromise is possible, present the options to the employee. For example, you might offer the employee additional time off or reduce the amount of required overtime to make the extra hours easier to deal with. Work with the employee to find a solution that's feasible for both of you. But if you make compromises with one employee, expect others to ask for the same benefits. Decide if the compromises are feasible across the board before agreeing to anything.
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