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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Assignment 2 Total Marks: 30
Q: 1: Short Questions: (20)
i. How do you think you can create a positive team environment?
I can create a positive team environment by being an Organized Guardian. This means I will be Cooperative, Independent, Traditional, Flexible, Imaginative which means when giving a ask to member of my team I will encourage throughout task and be approachable for any questions but also be logical and clear in my outline of achieving the goal. For example, if there is a deadline I will set this clearly from the start but also remind midway through the task of the approaching deadline to ensure any problems are addressed in time. A positive team environment involves being very clear on the goal of any given task and then being approachable and supportive if any problems arise.
I can also create a positive team environment by blending support with direction and this would enable the team member to feel supported in their task but I would also ensure they are aware it is their own task so will need to take responsibility for their work and meeting the deadline.


ii. What environment do you like to work in?
I like to work in an ordered environment with clear structures. My office environment is structured as there are clear roles within the Facilities Department. My role is to be team leader within the Facilities Administration area. This means being in charge of my own workload and supervising the work of 2 administrative assistants. I like to be organised and practical in my approach to work. I like to be clear in my gals when outlining them to others and for myself. The nature of the work in the department is also reactive as we respond to queries and problems as they arise. This means interruptions which I do like as it creates variety to the working pattern daily.
I like to be in a team with a positive attitude to the work who respond to problems with creative ideas for solutions which involves discussions about outcomes and working together with clearly defined roles for finding an end solution.

iii. How can you apply this to your team?
I apply this to my team by remaining structured in my working pattern but also allowing for flexibility when required when responding to urgent queries. This then has an effect on my team members as this is how the department needs to be and we pull together as a team to ensure problems are solved. I like to apply it to my team also by being participatory in any tasks that I give but am there for guidance when needed. I have my own structured workload I adhere to but am always approachable when needed. For example if I am dealing with monthly invoices for Security company but get interrupted with a query I will respond to the query but also make it clear I’m currently working on invoices so let me know if it’s urgent or can wait until later in the day. As my team members know I am organised but supportive and willing to advise they always respect this and would only interrupt when really necessary.
iv. What are four different leadership styles as identified by Paul Hersey and Ken
Blanchard?
Director-Which is useful for new staff as it involves outlining clearly procedures and processes.
Coach-This is a mixture of being supportive and directing as it involves providing support when needed but being clear on direction.
Supporter-This is an encouraging style involving being approachable at all times and supporting during the task.
Delegator-This is useful for highly skilled team members who can be given an instruction and left alone to complete the task.
The 4 styles can be adapted to different situations for team leadership and can also be combined when necessary for different working environments and team members.
v. How would you differentiate between the following leadership styles?
a) Coach's style
b) supportive Style

A coaching style is a combination of supporting and directing which is giving clear direction for a task and being on-hand to answer any queries if needed whereas a supportive style is more being there continually through the process of completing the task to offer encouragement along the way. Coaching is less involvement than supportive style.

Q:2: Who are authentic Idealists? Outline the key characteristics of this type of
temperament.
The authentic idealists are leaders who are natural teachers, counselors, and leaders. They are people who enjoy being around other people. They have excellent communication abilities. They are benevolent and intuitive and they focus on global issues like world poverty and humanitarian issues. Idealists love metaphors,stories, and symbols, rather than statistics and figures. They make decisions that reflect their values, and rely on emotion and instinct as opposed to logic.
Key characteristics are:
Encouraging
Enthusiastic
Supportive
Humorous
Relaxed
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