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i. There are 3 different types of decisions being:
· Strategic being the long term decisions that have a lasting effect on the organization – They are classed as risky in nature
· Tactical being the medium term decisions that focus on resource utilization and operations and are taken to implement strategies within an organization – They remain risky but less so than the strategic decisions / goals.
· Operational being the day to day more technical decisions – Small or no risk decisions

ii. Tactical relate to medium term decisions that focus on resource utilization and operations and are taken to implement strategies within an organization – They remain risky but less so than the strategic decisions / goals.

iii. The Logistics Strategy relates to strategic decisions, plans, policies and culture surrounding the an organizations Supply Chain Management. It is linked to the higher level strategies and the functional strategies within the Supply Chain. Higher level strategies create the general objectives and the logistics strategy surrounds the movement of materials needed to achieve the organizations general objectives. The logistics strategy focuses on supplying the desired products to the customer. It takes responsibility for availability, cost, lead times, customer support amongst other things. The Logistics is an important support function which assists greatly in the success of the product.

iv. Value added strategies consisting of various activities that each add value to the final product. The added value is measured by the customers view or opinion…………..

v. The three factors to be considered when designing a logistics strategy are:

· The organizations higher strategies
A logistics strategy is aligned with the corporate strategies that define how an organization will achieve its ultimate goals and mission

· The business environment
Relates to the environment that affect logistics and are normally uncontrollable 
e.g.  market conditions / technology / competitors / legal restraints and so on.

· The organizations core / distinctive competence
The key differentiator to ones competitors which are normally internal factors 
e.g. customers, employees, financial strength, products, facilities and so on


vi. Logistics play a strategic role in an organization due to the nature of the activities and resources that the logistics involve. E.g warehousing, transport and distribution, inventory control, material handling, quality control etc. All of these areas are or can be expensive resources and therefore the logistics plays a major role on an organizations financial performance but also a role in how a customer views a product because various aspects of the logistics impact on the customers perception of a product

vii. A logistics strategy will emphasize the following points however some organizations may choose to focus on aspect that they consider to be most important. Logistics managers play an important role in choosing the strategic focus

· Cost
· Customer service 
· Timing 
· Quality 
· Product flexibility 
· Volume flexibility 
· Technology 
· Location

viii. A lean strategy is to make reduce the costs of logistics as far as is possible whilst maintaining satisfactory levels of customer service. It focuses on carrying out each operation using the lowest levels of resources e.g people, inventory, assets and equipment, time.
There are five main principles within a lean strategy being:

· Value – how an organization can attach value to a product
· Value Stream – designing a the finest process to create the product 
· Value Flow – managing the flow of materials throughout the whole supply chain 
· Pull – producing products only when there is demand (opposite of the push strategy)
· Aim of Perfection – looking at continuous improvement to achieve great operations

ix. The main purpose of a logistics audit is to collect and collate information about current performance and practices of logistics within an organization. An audit will provide an organized review of existing operations describing events, processes, costs surrounding warehousing, transport, resources and assets being used, performance, utilization, products. 
A Logistics audit can be an external audit that looks at the environment in which the logistics functions – looking at customers, demand, service levels, competitors and locations and their operations, benchmarking exercises, services available, industry trends, economic, geological and political limitations. Basically, everything externally that affects or can affect logistics. 
Logistics audits can also be internal audits which look at the way in which an organization operates internally and what can be done to improve

2.

The main steps in developing a logistics strategy are:

· An external logistics audit – obtain an understanding of the environment / business setting 
· An internal logistics audit – evaluates the higher strategies from a logistics perspective and provides the background and top level goals for logistics
· Design the features – things that are needed to deliver the services such as the network, location of facilities, capacity, technology, and so on
· Set goals – what the logistics need to achieve based on the findings from the internal audit e.g. improvements 
· Design an organizational structure – systems to maintain the logistics network
· Benchmark logistics – allows comparisons between actual performance and planned performance and the performance of ones competitors
· Execute the strategy – set the circumstances for the lower level logistics decisions
· Monitor genuine performance – continuous improvement and striving for perfection – maintaining strategies and providing feedback

Case Study 

The logistics activities are very basic but even so Charlottte / The farm does manage many areas of logistics.

· Procurement
· Transport and Distribution
· Storage and Inventory – maintaining 
· Order Picking 
· Handling 
· Location
· Communication (with regards to customer demands)
· Customer service

The physical distribution is carried out by the postal service and is therefore outsourced


Her aims and priorities lie in deciding what is next for her business and how she is going to manage the expansion from a logistics perspective. To obtain a better understanding of her logistics she should be looking to design a logistics strategy to accompany the expansion.

She already has a top level strategy in that she has a product that is niche and where she is achieving the best profits and that is where her future aims lie.

Her distinct advantage lies in the product itself and the success she is already enjoying.

Charlotte really needs to understand the business environment in more detail. If she wants to expand 10 fold then she does need to understand things like competitors, market conditions, social conditions.

The effect of the expansion on the logistics would be 

· Location – moving the processing to remote location

· Transportation will increase – moving products from the farm to the industrial estate

· Goods In / Physical Handling of the finished products will increase

· Order picking will increase

· Physical distribution to the customers will increase (this is outsourced already)
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· Return management will increase (assuming she operates a return policy)

· Inventory of raw materials and packaging that she will need for the expansion will increase

· The rent / lease of the facility will increase her overheads – Location

· Transport costs inbound of raw materials and packaging

· Employee costs will increase as she will need extra labor to manage the expansion

· Increased physical distribution costs to the clients

I believe the problems Charlotte will face are 

The farm is a tourist attraction and visiting customers may not feel the same experience as they do now if the processing is moved away from the farm. Visiting customers may like the warm feeling of seeing everything done on the farm. This may not affect the customers that order online so if she does move she needs to ensure that the customers realize and understand that nothing has changed in the way she produces the product – Perhaps give customers the opportunity to visit the processing plant.

Moving the products grown on the farm to the processing facility is going to be a challenge and she needs to find a suitable way of managing the movement of material from the farm to the processing facility

Picking and packing and physically dispatching 500 orders per day is going to be a challenge and she should therefore look to outsource this operations to a 3rd party provider that has the capability and technology to handle these quantities

The management of returns
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