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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.1 What is the ‘facility management’ about? Facility management is a form of asset management concerned with the successful and profitable maintenance, operation, and monitoring of buildings or properties. It encompasses multiple disciplines to ensure functionality of the built environment by integrating people, systems, place, process, and technology. The role, which every facility will play, consists of decisions that decide what activities will be carried out in which facilities. These decisions will have a big effect on the flexibility of the supply chain.
1.2 What is meant by the term ‘milk run deliveries’? These are the deliveries which are either routed to bring products from single originating location to multiple receiving locations. The benefits of this mode of delivery are in the fact that more well-organized use can be made of transportation used and the price of receiving deliveries is lower since receiving locations get larger and fewer deliveries.
1.3 What is meant by the term ‘reverse logistics’? Reverse logistics is for all operations related to the reuse of products and materials. It is "the process of moving goods from their typical final destination for the purpose of capturing value, or proper disposal. Remanufacturing and refurbishing activities also may be included in the definition of reverse logistics. 
All supply chains have to deal with the returns. This procedure is also called “reverse logistics.” End customers, distributors, retailers, and manufacturers all return products under definite circumstances. The most general circumstances are:
 The wrong products were delivered
 The products that were delivered were broken in transit or were faulty from the factory
 Too many products were delivered than what was initially required by the customer.
 All of these conditions arise from supply chain inefficiencies that formed the need to return products.
1.4 Deliveries can be made to customers from two sources. What are these? Deliveries are made to customers from two sources:
- Single Product Locations - Locations for a single product are facilities like factories warehouses or where a single product or a thin range of related items are accessible for shipment.
- Distribution Centers - Distribution centers are those facilities where mass shipments of products enter from single product locations.
1.5 Describe the procedures involved in production scheduling. The scheduling procedure is a repetitive procedure that starts with a calculation of the run out times for all products—their R values. The first production run is then planned for the product with the lowest R value. R = P / D where: R = run out time; P = number of units of product on hand; D = product demand in units for a day or week
The primary step in arranging a multi-product manufacturing facility is to decide the economic lot size for the manufacturing runs of every product. the second step is to set the correct sequence of production runs for every product.
1.6 Outline the procedures for Effective Order Management. The procedures as four rules for effective Order Management:
· Enter the Order Data Once and Only Once
· Automate the Order Handling
· Make Order Status Visible to Customers and Service Agents
· Integrate Order Management Systems with Other Related Systems to Maintain Data Integrity
1.7 Outline the benefits of outsourcing supply chain operations. The persistent pressure on revenue margins, which free markets produce, is the driving force behind the expansion of outsourcing. What might be considered as overhead for Company A might be a service that Company B can recommend and make a profit doing so. Company B might be able to propose this service for a price lower than it costs Company A to do it in-house. Company A is going to think about outsourcing.
The main benefit is reducing the cost of supply chain operations. Also the improving the quality and speed of operations.

2. “The more flexible, responsive, and cost effective the supply chain is, the more likely the
product will be to succeed in its market.” Discuss this
The production of various goods opened In China and Russia, which have been designed in other countries. For example Toyota cars and Samsung phones. Toyota produced both in China and in Russia, but in Russia the price of Toyota cheaper for Russian consumers, because the cost of transporting the kits cheaper than the whole car. (I do not take into account customs and other fees, the cost of production). And Toyota more succeed than similar cars produces abroad of Russia. Samsung phones are not produced in Russia, because logistics costs comparable to the cost of supply of component parts. (I also do not take into account that in Russia there is no technology for such production, and others). Also it is a cost effective, because most of components produced in China, that reduces cost of consolidation and assemble.
Project (8)
Take a critical look around you and see if you can see examples of poor logistics. You might find, for example, that a train is cancelled, a bus arrives at the wrong time, a delivery of goods arrives after the promised time, a shop runs out of a product that you want, a town center is poorly laid out, and so on.
What could you do to improve these operations? Produce your findings in a report.
[bookmark: _GoBack]Today I live in Dubai. About the logistics here, everything is advanced. For example the most advanced online store suoq.com. A large selection of different products, pay online or when you receive, order tracking from placement to delivery. Delivery at a convenient time and place. when a possible defect or not satisfied with the goods, then reverse the pickup (‘reverse logistics’). This company has a large warehouse facility for consolidation of cargo and complectation of orders. Developed logistical routes for delivery of goods to customers in areas. Delivery is carried out exactly in the stated period.
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