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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  

Development and Organisation of Construction Projects
[bookmark: _GoBack]
1. Give short answers to the following questions: (18)
i. What are the general causes of project cost and time overruns?
ii. What are the main resources of project finance?
iii. Which processes are used in controlling phase?
iv. What are the tasks undertaken in "project close-up phase”?
v. What is Feasibility Study? And which areas does it cover?
vi. What items are included in "Project Completion Report”?
2. What is a project? Describe different processes undertaken throughout the
development of a construction project. 12
1 . i . Underfinancing , Unfeasible cost estimates , Underestimating the project complexity , 
Prolonged project schedule , Lack of backup plan , Lack of resource planning.
ii . Comercial banks , Public banks , Debenture or bonds , Suppliers credit . 
iii . The overall scope change control , Resources control , Schedule control , Cost control , 
Quality control , Risk response , Performance reporting , Contract administration . 
iv . Administrative close , Contract close - out , Lessons learnt . 
v . All material requirement and cost estimates are determined . 
The feasibility studies include : market analysis , technical analysis , financial analysis , 
economic analysis and ecological analysis . 
vi . The scope of work and the schedules used to complete the works , important events that transpired , 
the cost of project , problems during construction , any lesson learned and minor defects detected at 
the time of handing over . 
2 . Construction project is an expensive and time bound undertaking with certain fixed performance 
goals , which is needed to be achieved . 
The development of project phases : -  organisation
- planning and design
- execution and control
- the close - up phase
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