Assessment 1
1. Give short answers for the following questions.
I. Outline the main benefits of a supply chain.
There are countless benefits to the sharing of information and integrated supply chain management. Not only does it make for shorter lead times to a customer and improved planning and forecasting capabilities for all partners of the supply chain, it also leads to cost savings and efficiency optimization. The main benefits are:
· Reduction of transportation, warehousing and distribution costs.
· Reduced direct and indirect labor costs.
· Lean processing from supplier to customer.
· Accurate job costing and scheduling.
· Streamlined purchasing control.
· Optimized stock levels.
· Increased decision making speed and responsiveness to demand change.
· Increased material flow velocity.
· Increased customer service.
· Increased inventory availability, customer order fill rates, accuracies and services.
· Reduced operations support costs.
· Reduced inventory carrying costs.
· Improved productivity of procurement operations.
· Improved quality of products and services.

II. Companies in any supply chain can make their decisions individually and collectively in five areas. What are they?

1) Production.
2) Inventory.
3) Location.
4) Transportation.
5) Information.
III. 	How is modern supply chain different from that of the past?
 In my opinion, modern concept of supply chain is more progressive than traditional. The old model has different parts of supply chain often conflict to each other because of controversial purpose. This situation induced that supply chain to be ineffective and unresponsive to customer needs. Consequently, the companies have improved the level of integration across the whole supply chain.
IV.	 What is inventory management?
 Inventory management is the process of efficiently overseeing the constant flow of units into and out of an existing inventory. This process usually involves controlling the transfer in of units of order to prevent inventory from becoming too high, or dwindling to levels that could put the operation of the company into risks. 
V.	 ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of Information in a supply chain.

The purpose of information in a supply chain is to monitor how much data should be assembled and how much data should be divided. The correct information holds the guarantee of better coordination and better decision making. With proper information, people can make effective decisions concerning what to make and how much, about where to place inventory and how best to transfer it.

VI.	Name various types of inventory.

· Cycle inventory.
· Seasonal inventory.
· Safety inventory.

2. “Location decisions have strong impacts on the cost and performance characteristics of a supply chain”. Discuss

When making location, the decision turns to be very strategic because they undertake large amounts of money to a long term plan.   Location decisions have strong influence on the cost and performance characteristic of a supply chain.  Once the size, number, and location of a makings has been detected, that will pretty much define the number of possible paths through which a product can flow on the way to the final customer.   Location decisions reflect a company’s basic strategy for building and delivering its products to a market.

3. Write short notes on the following participants of supply chain.
I. Producers - the organizations that make a product includes businesses that uses raw materials and corporations that are makers of finished goods. Producers of raw materials are businesses that drill for oil and gas, mine for minerals, and cut timber. Producers can make products that are not tangible items like music, software, entertainment, or designs.
II. Distributers - businesses that take inventory in mass from producers and supply a bundle of associated product lines to consumers. Distributors are termed as wholesalers. They sell products to other businesses in bigger quantities. A distributor is normally a business that takes possession of important inventories of products that they purchase from producers and sell to customers. They perform “Time and Place” function.
III. Retailers – they stock inventory and sell in lesser quantities to the common public. Closely tracks the demands and preferences of the consumers that it sells to. Often utilizes some blend of price, service, convenience and product selection, as the primary draw to attract consumers for the products it sells.


Case Study


· Describe the supply chain for milk.

Most products flow through a chain of organizations as they travel between primary suppliers and end customers. Milk moves through a farm, tanker collection, dairy, bottling plant, distributor, and supermarket before customers purchase it.
· Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?
PE Dairies applying quantity gap form - between the amounts available from suppliers and the demand from customers.

· What are the main problems that PE Dairies has with logistics?
(Simon cannot carry too much, as dairy products have a short life and anything not delivered quickly is thrown away. Simon aims at keeping this waste down to 2 per cent of sales, unless he will start delivering the product for doorstep. )

The main problem is Stock Keeping. PE Dairies problem is as logistics is the function responsible for all aspects of the movement and storage of materials. It moves materials into organizations from suppliers, through operations, and out to customers. This is an essential function in every organization, even those providing intangible services. The aims of logistics as getting, ‘the right materials, in the right quantity, at the right place, at the right time, from the right source, with the right quality, at the right price’  
In our case PE Dairies the biggest problems arises when people are starting buy the products at supermarkets and Simons business going down. Because Simon does not have where to keep his stock he must to deliver as cheaply as possible, or with high security, at a specified time, with a receipt, to a specified person, and so on. Logistics must deal with these varying demands, with the essential point that it must give a service that customers are prepared to pay for. This is usually phrased in terms of logistics ‘adding value’ – which means that its costs are less than the perceived benefits that it brings.

