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Q.1.
I. Management is the act of managing, controlling and making decision to achieve set goals or objectives in any business.
II. There are certain levels of management with varying degree of authority and responsibilities.  It is divided into three categories such as follows:
1) Top-Level Management
2) Middle-Level Management
3) Lower-Level Management
III. Based on Fayol’s Principle of Management, equity is process wherein managers should be fair and impartial when dealing with employees, giving equal attention towards all employees.
IV. Regardless of level or area, management involves to  five basic functions such as:
1. Planning
2. Organising
3. Staffing
4. Directing
5. Controlling
V. Matching the expression given in ‘column 1’ to ‘column 2’ from the assessment sheet, please refer to the table below for my answer:
	Derived from ‘column 1’
	Matching with

	a)  Management as a discipline
	iii) developed and grown through practice and research

	b) Management as a process 
	iv) series of inter-related activities

	c) Management as a group 
	i) team of managers

	d) Management as a profession
	ii) code of conduct for professional
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i. Refer to the table below for my answer:
	Level of Management
	Position
	Functions

	(A) Top
	b) Board of Directors and Chief Executives
	iii) Defining the objectives and formulating the policies

	(B) Middle
	a) Departmental Heads and Managers
	(i) Identifying the departmental objectives and guiding lower level towards achievement of those objectives

	(C) Lower
	c) Supervisors and Foreman
	ii) Carrying out the operations and their supervision



Q.2. ’Planning’ is the stage wherein it requires to forecast or to see everything that is going to happen in the future in preparation to accomplish the workload in a specific timeframe; whereas ‘Controlling’ is the stage wherein it requires to check or trace everything from the beginning to make sure that standard are being followed and the team is complying with the policy of the company to achieve the specific workload.

Case study 
1. Based on the given scenario, after the reorganization that had happened in Vision Tech, William Davis who was appointed as the Chairman belongs to the Top-Level Management, while Vijhay Singh who was appointed as Finance Manager belongs to the Middle-Level Management and Irene Rogers who was appointed as the Floor In-charge belongs to the Lower-Level Management.
2. As the Chairman in Vision Tech, William Davis has an overall control over the organization.  In this case, he can directly liaise with Irene Rogers to find out any issues or problem arising in the factory.
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3. It is William Davis who was the appointed Chairman should be the one who to determine the objective for the business since he belongs to the Top-Level Management.
4. Irene Rogers should be the one to ensure that the work is carried out properly since he is the one appointed as the Floor in-charge.  
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