What does the human resources department do?
[bookmark: _GoBack]According to Entrepreneur, some of the duties of the human resources department include managing payroll and benefits and hiring and firing employees. According to the Smithsonian Astrophysical Observatory, this department is also responsible for classifying positions and determining salary. It handles employee performance reviews and manages workers compensation claims. It also maintains personnel records and database information.		The human resources department functions to maintain a high-performance workforce and ensure compliance with laws and regulations,  It has a strategic plan to ensure the company has the best available employees to fulfill company goals, oversee employee performance and support the company's culture. 													HRM encourages the people working in an organisation, to work according to their potential and gives them suggestions that can help them to bring about improvement in it. The team communicates with the staff individually from time to time and provides all the necessary information regarding their performances and also defines their respective roles. This is beneficial as it enables them to form an outline of their anticipated goals in much clearer terms and thereby, helps them execute the goals with best possible efforts. Performance appraisals, when taken on a regular basis, motivate the employees.
