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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1
	i]the inputs are decomposition and deliverables		
     ii]arrow diagramming method is the activity of sequences using arrows to represent the activities .                           The arrows are connected to the nodes used to finish relationships.
     Iii}The project network diagram helps in visualizing the project.
      Iv]Decomposition means,the breaking down of a project into smaller manageable activities .The projects are decomposed so as to be easily manageable. 
     v]The project manager decomposes the project components by breaking them down into smaller manageable components to individuals with clear responsibilities and expectation.
        Vi]factors that affect the project leghth are;
  -project calender
  -activity duration 
  -activity sequencing
   -resource calender
         Vii]Activity sequencing is the planning on how will be carried out .The other factors that can affect project time inciude;
	-activity lists
	-project calenders
	-product description

         Viii]Other factors that can affect project time are;
	-procurement
	-planning activities
	-project management activities
	-reliance on internal and external activities
	-sequence of activities
ix]time related risks in a project include;
	-planning activities
        -availability of resources
         -availability of resources
         -sequence of activities


2.The primary factor to consider is;
   A]time because the date cannot be moved

3].The precedence diagramming method is putting the activities into boxes called nodes and connects the boxes to the arrows,the arrows represent the relationship and the dependencies of the work packages.

-start-to-start-.Task A has to start before task B begins.
-Finish to start-.Task A has to finish before task B start.
-Finish to finish.task A has to be completed before task B be completed.
-start to finish.also called just in time.Task A has to start in order for task B to finish.
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