Introduction to  Business Management 		Samuel Engelmann
Assignment 1
Q:1.

i.
a) A sole proprietorship is an individual who runs a business where he/she makes all business decisions, and are responsible for all actions upon the business.
 b) A partnership general are two or more people who run a business and share all profits and likewise share the risks associated within the business.
 c) Corporation is when the owner of a business decides to create an entity that is separate from their own self. these companies are authorised to act as a single entity and recognised as such in law. 
d) Joint ventures are two or more people who provide goods, services or monetary resources to a shared business enterprise, founded usually with a contract that all parties sign.


ii. How a business owner is different from an entrepreneur ?
 The main difference is the scale at which both are considering, a business owner will usually have a shop with a few staff running the shop under his/her instructions and decisions and play it as safe as possible yet still make small margins of profit, on the other hand an entrepreneur is always thinking of the future and trying up scale their business and tackle huge problems and once again taking a risks. An entrepreneur will also invest a large amount of his/her money in a corporation to tackle big problems and solve solutions, thereby putting themselves at risk and loosing out on money. However entrepreneurs have a long term view and try and focus on systematising, growing and then selling the the business for as much profit as possible. So may have a risk of loosing money but at the same time may gain a large amount of profit in the future. A business owner is also more likely to have been inherited a business by a previous family member.








iii. What are the different organisational structure options available for a small business?

[image: Bildergebnis für functional structure]For a small business a Leveraging structure can be suitable as the Business owner will still have a clear over view of everything. They will also have great control of their works and can monitor everything very closely, however as the business will grow it can be difficult to stay on top off everything especially when accounting and human resources will need great attention required. But as a small business a flat structure is always beneficial as the business owner is in control off everything with a clear over view. Another structure that is often used is a Functional structure (graph 1), Functional organisational structure gathers together employees who work towards the same goal, this is where a small team focus on the same goal with one person in charge of the team and providing clear instructions. However some business that are on a global scale could also use this system, due to the fact that different employees with certain leaderships can be in control of individual areas within the business. The advantages of this system however are reinforced specialised skills and resources, reduced duplication of scare. Small business with a view management position and supervisors could also benefit from a hierarchical structure, thereby being a organisational structure where every entity in the organisation apart form one is subordinate to a single other entity. (graph 2)
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iv. What is the role of stakeholders in a business ? 
A stake holder is someone who has an interest in a business, someone who can contribute to the company’s growth and success or who benefits from its success. The CEO aim is to utilise the skills, knowledge and experience of each stakeholder group to maximise the organisation's long-term goals. Most stakeholders often have a large input on the decision of the business and introduce new ideas. Whilst some business see their stakeholders as a "hand off" approach to controlling the business , some prefer the "hands on". Thereby being able to take over certain department, for example human resources. A stakeholders role in a business is to have a great understanding of the business and ensuring the that the project ties in well with the strategy for their area of the business. On top of that one must provide detailed requirements and a financial plan, other wise failure may occur, keeping abreast in essential. Finally before a project gets started the stakeholder must analyse the project delivery agains a plan, budget and strategic objectives and sign off and accept the project.


Q:2. Discuss in detail the role of CEO in a business.
 There are many roles of an CEO such as leading and managing the individual operations and areas of the company, without doing this the company could collapse internally due to an unstable organisational structure. With that also comes positioning the right people in the right position with the correct training. For example someone who has been taught and shown how to push on sales should be out in the field offering the companies goods to potential buyers.The CEO must also project a clear vision of the company for co workers to follow and understand, making the goal more understandable is vital. In addition he/she must provide the proper resources and balance the resources, the two most important ones are capital and people. Along with that is budgeting, budgeting must always be kept in mind at all time and distributed wisely. The CEO will also be the main interface between international operations and external stakeholders, thereby must deliver the company's performance well. In addition he/she must asses the principal risks of the company and to ensure that these risks are being monitored and managed. Lawsuits and moral principles must be met at high standards or else a company may be held to a bad reputation, it is essential the CEO is well aware of these. With that goes showing integrity of all public disclosure by the company. Along side that a companies CEO must ensure that the company maintain high standards of corporate citizenship and social responsibility wherever it does business. One other thing that is key in a successful business is that the CEO must always show enthusiasm as employees will follow his/ her footsteps and their work ethnic will increase, however if for example the CEO gives a lack of interest this may spread down the roots of the business, right down to production potentially and leading to low quality products which will not satisfy current customers or especially future customers.
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