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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1-You are an investigative officer, how would you differentiate between the high and low level thieves?
According to information collected by certified fraud examiners , frauds involving large sums of money committed by following :
-high income earners
-more likely to be male
-aged over 60
-long term employees of the organization 
-people with good educational background (the higher level of education the bigger the fraud)
-people working in collusion with other perpetrators 
-people never been subject to criminal charges

On the other hand the most frequent frauds are committed by the following:
-long term employees of the organization 
-males or females
-aged 41-50
-low income earners
-high school education 
-those working alone rather than in groups
-never been subject to criminal charges

ll. Give the profile of a typical criminal who commits more expensive fraud?
1-is at least 30 years of age or older
2-holds a position of trust in the organization 
3-maintains the appearance of having a stable family
4-has above average education
5-never been subject to criminal charges
6-more likely to be male(55%) than female (45&)
7-is a psychologically healthy
8-has a detailed knowledge of accounting systems and the loopholes in it
9-has a prior accounting experience

lll-Define the term ‘calculating criminals’? 
calculating criminals tend to possess above average intelligence, are well educated and tend to be repeat offenders, they are the kind of criminals who are generally known as predators. These types of criminals are risk takers and lack empathy or anxiety, they usually start their criminal activities later in life than other types of criminals. According to a 1993 study on wall street insider trading scandals conducted by a team of psychologists the willingness of such crimes derives from an external locus of control which means that they lack of self-esteem and confidence and simply want to fit in with others. Their perception of success is determined by outsiders rather than their own.

lv-What is the main difference between situation dependent criminals and power brokers?

Situation dependent criminals: most literature and media coverage of white collar crimes focuses on the highly publicized , outrageous variety while the more common kind doesn’t receive much attention , however the majority of corporate crime is not committed  by people who want to harm intentionally but by those who are driven by their situations 

Power broker: nowadays powerful corporate criminals who hold high positions in the organization, possess the traits belonging to the previous two categories (situation dependent and calculating criminals) but they still form a separate category called the power broker, the characteristics might coincide with those categories , but there motives and methods are different. It is hard to believe that these businesses leaders who are often heading highly successful enterprises thought that they could obtain illegal benefits and make even more money at the expense of the organization’s finances or its human resources . certainly they did not start their career with the intention to deceive investors, stakeholders, and their own employees and steal from the organization. Not all of them are predators. But their financial crimes are generated by a dangerous combination of predatory traits and their positions in the organization which they are able to exploit.

V. What are the three situations that are usually present in fraud cases according to fraud triangle?
Rationalization: justifications of dishonest actions
Opportunity: the ability to carry out misappropriation of cash or organizational assets
Pressure: motivation or incentive to commit fraud
Conclusion: among the various people encountered by auditor’s only the few have the opportunity and the motive to commit fraud and the ability to rationalize their acts to themselves and others, their motive and pressure are undisclosed and a carefully camouflaged secret. This makes the auditor’s job difficult .

Vl. Briefly describe the Gwynn Nettler’s perception about employees lying, cheating and stealing?
-if people have experienced failures in their lives, they are more likely to cheat
-people who have low opinion of themselves and are disliked by others have higher tendency to deceive 
-impulsive, easily distractible, impatient, and selfish people are more likely to cheat
-the motivation for an individual to commit a fraud depends on his needs
-the stress and pressure to achieve objectives leads to commit fraud
-upper/middle class people are less likely to cheat than lower class people and intelligent people are more honest than ignorant people 
-people will steal more and cheat the easier it is to do so
-the motivation to deceive  increases with the struggle and determination to survive
- a variety of personal and organizational situations lead people to lie and cheat 
Some examples or personal and organizational and external variables:
Personal:
-needs and wants
-aptitude 
-core beliefs and ethics
-personal preferences and attitudes

Organizational
-nature of the job and its scope ,how meaningful the job is?
-the training and tools provided to the employees
-the organization’s reward system
-the level and quality of supervision and management on the job
-roles and responsibilities associated with the job and how clearly they are defined
-objectives of the job
-interpersonal relations and the level of trust
-organizational values and ethics of co-workers
-motivational environment  of the organization

External:
-the level of competition from other companies in the industry
-the economy
-social values that encompass the ethics of competitors, social and political role models  

Vll. What are the typical motivations for a white collar criminal which persuade him to commit fraud?
There are so many reasons to commit fraud which can be listed :
-The perception of being able to get away with the fraud.
-The desperate belief of an employee that he needs the money or the stolen articles.
-Frustration or dissatisfaction of the job or with some aspect of the job.
-Frustration or dissatisfaction of the personal life or with some aspect of the personal life not related with the job.
-Human nature is weak and vulnerable to criminal temptations.
-Employees have weak morals and ethics.
-the employee is lazy and doesn’t want to work in order to fulfill his needs.
-The employee is having a financial difficulties and feels compelled to steal.
-The employee wants to beat the organization.
-The employee is a compulsive thief.
-The employee was deprived of social and economic welfare during childhood. 
-The employee thinks that stealing is acceptable because everyone else is doing it as well.
-The employee thinks that the stealing will go unnoticed as the organization is too big to be affected by it.
-The organization has never punished anyone for stealing.
-An employee’s need to take the revenge for being abused by the employer.


2. The profile of a white collar or blue collar criminal is different from other typical street criminal. Discuss

3. Fraud is common in organization that has no controls, no trust, no ethical values, no profits, and no prospect. Discuss
Empirical evidence suggests that one of the most frequently observed factors in all frauds is the inability of the management to segregate duties and weak control. These factors are very common in small business which they face higher risk of fraud than large organization, because they only have one accountant who is responsible for all the financial tasks there is no division of duties and no control mechanism. Moreover fraud is common in organization that have no trust, or ethics and poor management, negligible profits if any and no future prospect. 

Case study:
1-If the trader has actually committed the crime, what kind of crime is it?
The crime will be Tax evasion because the deliberate attempt to avoid or escape from paying tax is called tax evasion and governments have the law to make it a crime, willful tax evasion or avoidance is a crime committed when fraudulent or false returns deliberately and knowingly filed. Tax evasion is a crime that must be proved by an affirmative act. Willful failure or collect tax is a crime that proved though affirmative action.


2-How can forensic expert investigate the case properly when trader could have sold the goods without generating any invoices or on cash?

[bookmark: _GoBack]By checking all the financial statement of the shop and compare between the invoices and statement to check if the statements are correct or no , as the trader might have written two invoices one for the fraudulent and other for the dealer in order to make a false endorsement and convert it to cash 
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