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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. 
I. The different types of decisions are:
· Strategic decisions
· Tactical decisions 
· Operational decisions

II. Tactical decisions are decisions that enforce the strategies within an organisation over medium term by focusing on resource loading and operations. These decisions are consider less risky than strategic decisions but more risky than operational decisions 

III. A logistic strategy is a strategy that an organisation develops based on the direction the organisation is to pursue, the policy and procedural framework in place as well as the culture developed in order to support its supply chain management when moving materials. In essence, it can be viewed as the bridge between the organisations higher level strategies and its functional strategies.


IV. A value added strategy is the process of assigning a value (benefit) to a product. This 
is achieved as raw material completes an activity in the supply chain. At the completion of each activity value is added to the product. The final value of the product is determined by what the customer perceives the product to be worth through perception, functionality, differentiation etc.

V. Factors to consider are:
· Customer needs
· Business capability
· Supplier performance and capability 

VI. Logistics plays a critical role since logistic related decisions and policies have a direct impact on the organisations strategy. These decisions are related to transportation, storage, reliability etc and are essential to ensure that the organization is profitable, whilst supporting market expansion and growth.

VII. The main areas would be:
· Cost
· Customer service
· Timing
· Quality
· Volume flexibility

VIII. A lean strategy is a strategy that reduces the operational costs of an organisation whilst ensuring/maintaining satisfactory levels of customer service. It is envisioned that this can be achieved by utilising less of every resource such as human capital, space, equipment etc.

IX. [bookmark: _GoBack]The purpose of an audit is to gather information about the current state of affairs within the organisation. This would include current performances and practices of logistics. The detail information like cost, resources, products will provide the organisation with a better understanding and guide the organisation in deciding whether to chart a different course or maintain its current.


2. The steps include:
· Conduct a logistics audit
· Evaluate the internal audit with regards to the higher strategies from a logistics point of view
· Design the general features of the supply chain
· Set specific goals to illustrate what each logistic activity must achieve
· Define the most excellent organisation structure
· Benchmark logistics
· Execute the strategy
· Monitor performance


Case Study


I. Charlotte’s logistics are organised into different income streams (Milk, crops, holiday homes, herb gardens, souvenirs). Her aim is to promote her products through differentiation (as she grows unusual herbs and sells unusual souvenirs) in order to attract customers and tourists. Her priority has become the herb business as it carries the most product variations, uses the most space, time and has a mail delivery service to her regular customers

II. The expansion would have a direct impact on her logistics as they would increase with the expansion. 

Problem:
· If the industrial area is further away than delivery costs would increase
· No studies have been performed to determine if there is a need for a wider product range
· Marketing of products would be required in order to increase sales. This would increase the number of resources required
·  More resources would be required to support the expansion.


Charlotte should employ a lean strategy. The lean strategy will provide her business with a frame work with direction and alignment to the business goals. This will ensure that only worthwhile opportunities are pursued thereby reducing the cost of her operations whilst maintain satisfactory levels of customer service.
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