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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. What is the relationship between ‘Uncertainty’ and ‘Risk’?
Risk
Chance to happen like hood or danger is called risk
 Uncertainty
Uncertainty means doubt full may be comes or not they always used with risk
relationship between ‘Uncertainty’ and ‘Risk
Uncertainty refers to a doubtful thought. This is dependent on lack of information about what will or will not occur in the future. Certainty is the opposite, which means surety of a particular situation
  Risk is able to be measured while the uncertainty is not able to be measured. 
  Risk can be calculated while the uncertainty can never be counted. 
  You are capable of make earlier plans in order to avoid risk. It is impossible to make prior plans for the uncertainty
2. Define ‘operational risk management’.
The term Operational Risk Management (ORM) is defined as a continual cyclic process which includes risk assessment, risk decision making, and implementation of risk controls, which results in acceptance, mitigation, or avoidance of risk.
EXAMPLE
The Risk Management Association serves operational risk practitioners in large institutions, as well as regional and community banks, at both the corporate level and the business line.
3. Explain the factors on which the operational risk management depends
Operational risk is the risk of loss resulting from inadequate or failed internal processes, people, and systems or from external events.

BANKING RISKS
Business Plan
LEGAL RISK
4. Discuss in details the risks associated with people in a business?
· What changes of roles and responsibilities might be required should some staff no longer be able to work?
· What levels of awareness and education about the plan/contingencies do particular staff require?
· What is the likely availability of people (existing and/or replacement staff) to keep the business going during/after a disaster?
· What might be the emotional impact of the disaster on your staff members and what support processes might you have to access in the recovery phase?
· What might your people need in order for their own home situations to recover from a disaster?
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