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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
	I. What is vendor management? Describe its essential components.

Vendor management allows you to build a relationship with your suppliers and service providers that will strengthen both businesses. Vendor management is not looking for the lowest price possible; vendor management is working with your suppliers to come to agreements that will benefit both companies. The most important component of vendor management is to share information and priorities with your vendors. This does not mean that you should accept the prices they provide, but always get competitive bids. Constantly changing suppliers in order to save money will cost more money in the long run and will affect quality. Vendor management seeks long term relationships. Other benefits of a long term relationship include trust, preferential treatment and access to expert knowledge. Vendor management is more than getting the lowest price; most often the lowest price also brings the lowest quality.

ii. Outline the various factors considered for the identification of right source of supply at micro and macro level. The factors to consider at macro supply level would be trading agreements, employment regulations, environmental, and legal issues these come under political environmental factors. Economical issues, such as recession, interest and exchange rates, inflation, growth and money in people’s pockets. Social factors like attitude, population studies. Computers and internet, communications, improved production processes are technological factors are all outlined. The micro supply factors which are still not under the control of the company, but relevant, these being consumer trends, suppliers and competitors. Examples would be market growth, and competition, new markets, customer behaviour, supplier costs and quality. Basically understanding your customers and markets.

iii. What is vendor rating? What are its advantages and disadvantages?
Vendor rating saves time and money, providing the best value for the company doing the assessing. It gives vendors an idea of performance against their competitors in areas such as price; lead in times, advice and assistance plus one-off specialist requirements. It would help distribute business between suppliers. Providing competitiveness amongst suppliers helping improve quality, services and prices. A check on the reputation of the supplier, and are they ISO 9000 certified. Disadvantages would be costs and time from carrying out appraisals, results could be influenced by others.
iv. How an IS0 9000 company is different from others?
The company I currently work for only deal with organisation using ISO 9000.
ISO 9000 is a set of international standards on quality management, to help companies effectively document the quality system used and to maintain it. They are not specific to any one industry and can be applied to companies of any size. These companies would need to satisfy their customers, meet regulatory requirements, and achieve continual improvement.

v. Why it is necessary for the stores in charge to know the legal aspects involved in Purchasing and procurement of materials?

Purchase orders are documents sent from a buyer to a supplier with a request for an order, the type of item, the quantity and agreed price are generally printed on the purchase order. When a supplier accepts a purchase order, a legally binding contract is formed between the two parties. In addition, the buyer should always clearly communicate their requests to the seller so there is no confusion when the purchase order is received, then in the event the buyer refuses payment the seller is protected because the purchase order is a binding contract between both parties.
A buyer would draft a purchase orders, suppliers on the other hand, prepare invoices, once a payment has been received. Both the purchase order and the invoice contain similar information the invoice would reference the purchase order number as well, in order to confirm that both documents contain the same. The main difference between the two is the technical details found on the purchase order are not included on the invoice.
2. 'Training is the best method to shorten the learning curve." Discuss
The learning cycle is shown by a line called a learning curve, which displays the relationship between the total direct labour per unit and the quantity of a product or service produced. The learning curve relates to a repetitive job or task and represents the relationship between experience and productivity. To alter or shorten the curve experience or more training on a given task will affect this curve. In my own experiences (when still working as a joiner) say fitting new windows into a house, the first one to fit always takes that little longer to complete. Then once you had completed three or four the process quickens up. In fact once the windows were fitted you think why the first one took so long. So doing a repetitive task, is giving you more knowhow and experience to become more proficient and reduce costs. 
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