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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 i. The main benefits of a supply chain is bringing together producers distributors and retailers through planning and maintaining the movement of materials to meet consumer demands.

 ii. Companies in any supply chain can make their decisions individually and collectively in production, inventory, location, transportation and information.

iii. The modern supply chain has a fast moving process and they produce only the quantities required whereas in the past there was mass production and there is also the advantage of technological advancement which makes logistics easier.

 iv. Inventory Management is the art of controlling the inventory you hold by maintaining optimum inventory and avoiding over stocking or under stocking to meet consumer demands.

v. Information is important in a supply chain it allows for day to day coordination between organizations and it also helps in forecasting and planning for the future.

 vi. The various types of inventory are cycle inventory, safety inventory and seasonal inventory

2. Location decisions have a strong impact on the cost and performance characteristics of a supply chain. Location which is the geographical site/ setting of supply chain facilities is dependent upon a lot of factors the key ones being the cost of land/facilities, labour cost, skills available in the workforce, transportation conditions, taxes and tariffs, political stability of the country/area and proximity to suppliers and consumers. Cost of facilities for example land is expensive in the UK but in the Asian countries it’s a whole lot cheaper, and labour costs are considerably lower there also but as is the case many times cheap labour also comes with the extra bill of training so as to eventually have a skilled workforce  . Businesses have to do a SWOT (strengths, weaknesses, opportunities, and threats) analysis first to come up with the ideal location, land and labour might be cheap but they have to consider the cost of transporting the products to the consumers. Attractiveness of a region also impacts the performance of supply chains this includes political stability of the country and government tax tariffs rules if a country has stability and favourable laws the business will flourish without any uncertainties of whether some of the company’s shares will be unfairly taken over by the host government.  


 3. a. Producers are organizations that make a product or  provide a service .The organisations can be  producers of raw materials for example farms which produce beef, eggs, cotton, timber, corn and milk. These raw materials can have value added on them and products such as clothes and furniture are produced. Producers can also make products that are non-tangible like music, software, entertainment, or designs. Producers also provide services like cleaning offices, beauty therapy where they offer specialist services, treatments and advice for the skin, body care and massages.

b. A distributor is an intermediary entity between the producer of a product and another entity in the distribution channel or supply chain, such as a retailer. Distributors take inventory in bulk from producers and supply a range of associated product lines to resellers/retailers rather than direct to consumers. A distributor acts as a sales representative for the producer they actively look out for orders from various sources in the market they do market research and keep track of consumer needs and aligns them with available products

c. Retailers are businesses that sell goods to the public in relatively small quantities for use or consumption rather than for resale. They tracks the demands and preferences of the consumers and advertises the products and services on offer, to increase sales they do promotions like buy two items and get one free. Wal-Mart, GAP and McDonalds are examples of retailers.


Case Study
[bookmark: _GoBack]The supply chain for milk starts with production of feed for cows then the milking of the cows .After milking the milk has to be stored in refrigerated containers in preparation for transportation in refrigerated tankers to manufacturers who process the milk and produces dairy and other milk products such as low fat milk, cheese, yoghurt, butter, condensed milk and ice cream. The dairy products are packaged and ready for distribution to retailers who advertise the products in different electronic and print media such as televisions, billboards, radios, newspapers and fliers. Finally the consumers get the milk and dairy products from the retailers thus completing the process of from the farm to the table. PE Dairies is acting as the producer, manufacturer, advertising agent, transporter and retailer but at a very small scale. PE Dairies does not seem to produce a variety of dairy products and it’s not supplying retailers to sell on their behalf instead they offer personalized services by doing door to door deliveries. The major problems that PE Dairies faces are the advertising tactics they use does not reach a wide audience as people have a way of ignoring fliers it might have worked in the 1990’s  but due to advancement in technology electronic media is now popular. Simon does the deliveries and if there is a problem with their truck/transport deliveries will not be made in which case one of his customer might go to the supermarket thereby decreasing his sales for that particular week. PE Dairies must outsource transportation and distribution operations to other businesses that make logistics their core business and focus on production by so doing they will reduce the time they spend canvassing, delivering leaflets and delivering dairy products.
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