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1 i.  Define the term “Management”. 

 



Management refers to the process of using men, money, machines, material and

processes through proper direction, coordination and integration of several activities so as to produce desired results and attain predetermined goals. In other words, management consists of a series of activities classified into various functions like planning, organising, staffing, directing, and controlling. For example consider a business enterprise, it may be an industry or it may be a trading concern. In both cases, to start and run the business some amount of money is needed, some materials, few machines and some men are required, and some processes are involved. All these are considered the inputs for a business that result in output in terms of products or services. However, with same amount of money, raw materials, machines and men, and following the same processes, the output may not be same in all cases. For example, with same amount of money, men, machines and materials, if two persons start a similar business independently, the result may not be the same for both. One may do well, whereas, the other may not. This is because the inputs do not become output by themselves. Various activities are required and these need to be properly directed, coordinated, and integrated so that the inputs produce good results. This process of using various resources (inputs) to produce some results (outputs) is known as management, and the degree of success varies according to the efficiency with which the resources are managed.



 

 II.  List different levels of management. 



Different levels of management are :

 Top-Level Management

 Middle-Level Management

 Lower-Level Management



The top level management includes Board of Directors and the Chief Executive. The chief executive may have the designation of Chairman, Managing Director, President, Executive Director, or General Manager. This level determines the objectives of the business as a whole and lays down policies to achieve these objectives.The top management also exercises an overall control over the organisation. The middle-level management includes heads of various departments, e.g., production, sales, etc., and other departmental managers. Sometimes senior departmental heads are included in the top management team. The objectives of the business as a whole are translated into departmental objectives for the middle level management. The heads of the departments then work out their own strategies so as to achieve these objectives. Middle-level managers are particularly concerned with the activities of their respective departments.

The lower-level management consists of foremen and supervisors who look after the operative workers, and ensure that the work is carried out properly and on time. Thus, they have the primary responsibility for the actual production of goods and services in the organization.
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 III. Define the term “equity” as a principle of management. 

Equity means to motivate the workers to perform their duties by maintaining a proper mix of

fairness, justice and kindness. All the employees should be given equal opportunities and  motivated at work  and taking care of their satisfaction as social beings.  She must also, be a fair and just person, who would not use her position to push her subordinates around.



IV. State the various functions of management.

The various functions of management are :

 Planning requires the ability to see into the future and picture the goals that the organization

would like to achieve. Then it is up to the manager to set a specific time frame within which the

team would work to accomplish the task, a budget, and determine the amount of resources

required and the way to go about achieving these goals.

 Organizing is important to stay on track and to avoid mistakes. After determining the

objectives, the manager then organizes her team, and distributes the work amongst her men.

Then she could control and oversee the work of every member of the team and check if

everything is going as per the planning.

 Commanding is when the manager communicates his expectations with every subordinate and

their involvement in the work. A manager must delegate the work amongst his subordinates and

then instruct and inspire them to work to their best of their abilities. It is important for the

manager to treat her subordinates with respect and not overburden them with work.

 Coordinating is essential for any organisation. It is the job of a manager to see that two

subordinates aren’t working for cross purposes, or that there isn’t a duplication of assigned tasks.

Every department should complement each other, and work with harmony to achieve their goals.

 Controlling is an important task in the manager’s workload. She must make sure that the

standard of work is up to the standard of the company and that every member of her team is

following the policy of work of the company.



 

V. Match the expression given in column 1 with These given in column 2 



 

a) Management as a discipline - iv) series of inter-related activities 

       b) Management as a process -iii) developed and grown through practice and 

                                                     Research

 c)Management as a group -i) team of managers 

       d) Management as a profession-ii) code of conduct for professionals 
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1.Pick one from each column and make a meaningful combination



		  Levels of Management 

		Position 

		Functions 



		

(A) Top 



		

b) Board of directors and chief executives 

		

iii) Defining the objectives and formulating the policies 







		

(B) Middle 



		a) Departmental Heads and 

Managers 



		(i) Identifying the departmental objectives and guiding lower level towards achievement of those objectives 





		

(C) Lower 



		

c) Supervisors and Foreman 

		ii) Carrying out the operations and their supervision 







Q.2. “Planning is looking forward; whereas controlling is looking back”. Explain the statement.



Planning requires the ability to see into the future and picture the goals that the organization

would like to achieve. It emphasise on  the organizational objectives. Then it is up to the manager to set a specific time frame within which the team would work to accomplish the task, a budget, and determine the amount of resources required and the way to go about achieving these goals. Planning pushes managers to coordinate their decisions. It helps the establishment of organizational direction. Planning is important as it contributes to the performance of other management functions.



Controlling is an important task in the manager’s workload. It is the process of measuring performance and taking corrective actions to ensure desired results.Manager must make sure that the standard of work is up to the standard of the company and that every member of her team is following the policy of work of the company. Controlling ensures that the right things happen in the right way at the right time.It focus on what happens during work process and ensures ongoing operations are done as per the planning.
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Case Study (8) 

The directors of Vision Tech have reorganized their business. William Davis is now Chairman, Vijhay Singh finance manager, and Irene Rogers is the floor in charge (supervisor). 

Keeping in view the above situation answer the following questions: 



1. What is meant by the hierarchy of management? 

Hierarchy of management is categorizing the management to different layers ie Top-Level Management,

Middle-Level Management & Lower-Level Management as per the reporting structure. The middle-level management is subordinate to the top-level and that the lower-level is subordinate to the middle-level management.



2. How does William Davis know about any problem on the factory floor?

William Davis know about any problem on the factory floor through the middle level management.

The objectives of the business as a whole are translated into departmental objectives for the middle level management. The heads of the departments then work out their own strategies so as to achieve these objectives. Middle-level managers are particularly concerned with the activities of their respective departments.



 3. Who determines the objectives for the business? 

William Davis who is the Chairman and under the top level managment determines the objectives for the business. The top management also exercises an overall control over the organisation.	



4. Who will ensure that the work is carried out properly and on time?

 Irene Rogers who is the floor in charge (supervisor) will ensure that the work is carried out properly and on time. They have the primary responsibility for the actual production of goods and services in the organisation.
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