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1 i ) Activities involved in logistics are the following.

   

Procurement or Purchasing:  Flow of material within organization starts with the procurement process. Procurement staff is responsible in finding best possible suppliers, negotiation with suppliers, mange delivery orders, make insurance and payments and ensuring smooth flow of materials within organization.



Inward Transport or Traffic: Activity involves choosing right transport means to deliver materials purchased to the organization. Transport type should meet safety and legal requirements and should be able to deliver within deadline and reasonable cost.



Receiving: Activity involves receiving of material within the organization.



Warehousing or Stores: Activity involves storing and monitoring of materials until they are needed.



Stock Control:  Activity deals with regulations in maintaining stock like stock level to maintain, order timing and size, etc.



Order Picking: Activity involves moving material from warehouse to delivery area as per customer order.



Materials Handling:  Activity involves managing movement of material between different operations within the organization; it ensures using efficient transport means, using right equipments and safe handling of materials during operations.



Outward Transport: It carries materials from the departures to the customers.



Physical Distribution Management:  Activity involves delivery of final goods to the customers.



Recycling, Returns, and Waste Disposal.: Activities that are concerned with return of materials back to vendor like  in the event of fault or damage of material or for recycling.



Location: Activity involves choosing right location for the operations after careful analysis like choosing warehouse location.



Communication: Exchange of information plays a key role in supply chain, like communication on demand, stock level, costs, etc. 
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1 ii) Cross-docking: In this method, the product is not really warehoused in the facility. 

Cross-docking directs the supply and delivery, so that merchandise arrives at the receiving region and is transferred directly to a loading area, where they are loaded onto delivery vehicles.  Example products from main supplier from a different region will b e brought to a cross-docking facility and from there will be loaded to local regional distributers, products will not be stored in the facility.



1 iii) Aim of logistics is time based allocation of resources or the long term management of supply chain. Logistics looks after the entire supply chain. Main two functions of logistics is to carry out procedure for movement of materials into, within and outside the organization and to keep these procedure and movement of material as efficient as possible. Well-managed logistics can increase return on investment and increase customer satisfaction. Eg. With efficient Logistics in place, current assets like stocks can be reduced and money can be used in expanding production. Also with efficient logistics, products are timely made available to the customers thereby increasing customer satisfaction.



1 iv) Activities in stock control involves creating regulations for inventory, monitoring the stocks, maintaining stock level, order timing, customer service, order sizes, etc.



1 v) Communication plays a key role in supply chain, there is constant need to exchange information throughout the supply chain like information regarding customer

demands, products, need of material movement, stock levels, problems, timings, costs, and so on. With advancement in technology, communication has drastically improved in recent years, communication has become very fast, immediate and error free. 



1 vi) Arrangement of logistics activates varies from organization to organization, it depends on scale of the organization. Small organization will have one person handling most of the logistics functions while a large organization will have departments and 100’s of staff to handle logistics activities. Some organizations that doesn’t have expertise and resources to carry out logistics function might outsource the logistics function to other companies.



1 vii) Logistics can effect price of a product like choosing expensive transport system like airfreight can increase cost of transport hence the cost of the product, thus organizations can offer premium  service to the customers. Logistics can justify the price by offering the level of service required. Well run logistics can cut down current assets and reduce operational costs and thereby reducing the price of the product. Logistics can enable product to be available in wider markets thereby increasing volume of sales and keeping unit cost lower.
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2.) Logistics is the backbone for any organization as without it no movement of material occurs, no production is achieved, no product is delivered and thus it leads to zero customer satisfaction.  Logistics effects on financial performance of the organization for example by effectively managing movement of materials current assets like stocks can be reduced there by reducing fixed assets like storage space and thus increasing the profit. 

Having good logistics helps organization to reduce transport costs there by enabling them to compete with local organizations offering same product.



Customers see any business or a product in a whole package consisting of easy of buying, quality, price, features, styles, delivery, defects, and sales staff. Most of these factors greatly depend upon effective functioning of logistics department. So, a good customer service and care is not possible without logistics as it arranges and looks after the movement of materials in the best possible way in order to satisfy the customers to the best.



3) Logistics can support environmental protection by adopting following.

· Using energy efficient means of transport like using solar powered transport means.

· Recycling products and packaging materials. 

· Adding security features to transport systems so there is no accidental spillage of material in environment.

· Keeping factories which produce lot of air and sound pollution in brown-field sites.
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Case Study



Why do all the logistics costs seem to be rising at the same time when the quantity of the order is reduced?



Logistics cost is going high due to the fact that as orders go low purchase of materials will be of less quantity and wont get advantage of discounts offered by suppliers for large orders and transport cost also will be high in bringing smaller quantities. At McDonald Timbers, stocks are maintained in bulk in assumption of future demand. Maintaining stocks is expensive and logistics cost will be higher if order is less.







What do you think are the basic problems in McDonald Timbers?



Basic problem is poor sales forecasts by the marketing department hence stock were not managed efficiently.













What would you recommend Chris to do?



Would recommend Chris to improve communication among marketing, purchasing and transport department. And to identify gaps in marketing team like not having required data for forecasting the demand, not having enough staff strength etc.
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