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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.Vendor management is finding the right source of materials, supply and develop the sources, opting for the right source is crucial, once found it is good to have a good relationship as it affects delivery, time and the standards of products. It has to fulfill orders on time and at the right price, with high standards. Competition to supply the best.

11. An evaluation needs to be on how micro and macro affects a company, Micro level incorporates public, customers, competitors and suppliers and Macro level is economical, technological, political and legal matters.

111. Vendors are rated on how they supply once they are registered. Are their products good quality, do they supply on time, are their prices competitive and keep a productive record. The disadvantages are the records kept can go against a vendor because it will record all data that can show a positive or negative response against them.

1V. Companies with ISO 9000 show they have the principle qualities of company management, it gives customers satisfaction knowing they can supply this. It shows the company continually delivers a good product and services that are required.

V. Effective public procurement is essential for good services and good government. It has provided a good deal and quality to the public, it starts at finding the right product and supplying to the end of the program. They need to know that the materials they supply will last and not run out or be upgraded during the full term of the contract.
 
2. You need to define a task and ultimately find a solution, Use the right tools to carry out solutions. You need to find the right balance between the lengths of time on a task compared to the amount off times the task has been done. It is a learning curve to begin with, then after some attempts and time it becomes easier and quicker to solve. You do not walk straight in to a task and “hit the ground running” hence that’s why it is a learning curve. Some learning tasks can be complex while others are a lot easier which makes the time frame differ a great deal. All people are not the same, some can understand what they are told quickly, while others may take a while to comprehend what they are learning, this may be down to age or education but you cannot discriminate against either. Management will have a massive effect on learning, if a manager shows little enthusiasm when training then this will be picked up by the learner making the training more tedious and useless. A good relationship between trainer and learner can only be more productive.
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