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1. Give short answers for the following questions:

a. What are the convention hotels? Give an example.
The convention hotels are the hotel which offers a large number of rooms to the costumer. Moreover, meeting rooms are included in this type of hotel with an extension area on it. The main service in the convention hotels are the laundry service, airport shuttle service and 24-hours room service. This is the perfect type of hotel for people who need to have a meeting or a particular ceremony. The people invited to the ceremony are going to relax in the hotel before and after the celebration.
b. What are the basic differences between a hotel and a motel?
The main different between a hotel and a motel is that hotels are for a short term holiday whereas motel are usually near highways so that they have got a spacious car park area for heavy vehicles. The facilities are another differences. Starting with hotels facilities from the basic like the bed to the luxury like swimming pool whereas in the motels there are only basic facilities. The third important difference is there are all type of figures like general manager and supervisor in the hotel but on the other hand there are one manager with a few other workers under him in the motel.  
c. How are extended stay hotels different from Bed and Breakfasts?
The kitchen facilities in the extended-stay hotel is the different between bed and breakfast and serviced apartment. Furthermore, serviced apartment is an accommodation for customers who want to stay for an extended period. On the other hand bed and breakfast is a private home where the owner lives or close to the building.
d. What is the relationship between the hospitality industry and tourism?
The hospitality industry and tourism are interconnected. One cannot stay without the other. For example, if there are a large number of people but there are not sufficient hospitality industry for tourists than the place will lose the importance. By contrast, if there are more accommodation, people who want to see that place, they are going to close.



2. Outline the characteristic features of the hospitality industry.
The characteristic of the hospitality industry are:
· Product-service mix
The product-service mix is the mix between service and products. For instance, the meal in the restaurant, the costume will not pay only for the food but also for the service provided by the staff;
· Two-way communication 
The two-way communication is between costumers and staff. The interaction with costumer is important to create a customer satisfaction. By contrast, the interaction through the whole staff is very important for working as a team and for receiving information from one department to another one;
· Relationship building
The relationship with the costumer for the long term relationship is important due to the fact that the costumer can receive some benefit like early check in or late check out:
· Diversity in culture
Staff and costumers have different culture and because of that it is possible to do not understand each other. The duty of the staff is to collaborate and resolve problems together as a team. For example, beef cannot be eaten by Indu religion, so in the menu of the restaurant there will be other type of meat and fish as well;
· Labour intensive
Team for a high quality labour to give a great impression to the costumer. For instance, be quick and efficient for all requests from the costumers.



3. Explain various functions of the major hotel departments.
The function of major hotel departments are:
· Engineering
The engineering department is responsible for the maintenance of the hotel, regarding the mechanical and technical issue of the hotel;
· Security
The responsibility of the security department is to make safe everyone inside the building;
· Human resources
The human resources department is responsible for hiring, orientation, training, wage and benefit administration, labour relations, employee relations and staff development;
· Food and beverage
The food and beverage department is responsible for supplying food and beverage services to the hotel costumers through facilities and services.
· Sales and marketing 
The sales and marketing department is responsible for creating new business, coordinating advertising and promoting and publishing relations activities for the hotel’s image;
· Account
The account department is responsible for monitoring all the financial activities of the hotel. The accountant has the control to gain profit for the hotel with a good management team.



4. Outline the main job responsibilities for the following personnel in a hotel:

a. General Manager
The main responsibilities of the general manager (GM) include: 
· Providing leadership to the management team;
· Coordinating the work of all departments;
· Participating in the formulation of hotel policies and strategies;
· Leading the hotel staff in meeting the financial, environmental and community responsibilities;
· Assuming full responsibilities for the overall performance of the hotel.

b. Residential Manager
The main responsibilities of the resident manager include:
· Holding a major responsibility in developing and executing plans developed by the owner(s), the general manager and other members of the management team;
· Checking on operations, providing feedback and offering assistance when needed;
· Completing, reviewing and summarizing statistical reports and sharing them with the general manager;  
· Assuming responsibilities for the daily operations and management of the hotel.


Activities
1. Investigate the range of hospitality businesses in your area. How many are there? What faction/section of the industry do they cater to the most? Prepare a brief report on what you discover.
I am investigate in Fulbourn area in Cambridge. There are 30 hotels with 3 and 4 stars, 79 apartments from single bed to Hollywood Twin room, 28 bed and breakfast from 2 to 4 stars with the owner inside the same building and inside another house and 25 guest house from 2 to 4 stars.
Hotels are usually cater breakfast, lunch and dinner, if requested by the costumer, however they cater mostly breakfast due to the fact that the costumer prefer to have more time to spend outside instead of come to the hotel every meal.
Apartments are not usually cater anything owing to the fact that they are renting the accommodation with the kitchen facilities, a few equipment and gas for cooking.
Bed and breakfasts and Guest Houses are catering only breakfast but the bed and breakfast is usually catering homemade products and local products instead of the Guest House give to the costumer more ready food.

	
	Hotel
	Apartment
	Bed and Breakfast
	Guest House

	Number
	30
	79
	28
	25

	Star
	3 and 4 stars
	Non
	From 2 to 4 stars 
	From 2 to 4 stars

	Cater
	Full cater
	Self-cater
	Part cater
	Part cater
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