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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
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	ASSESSMENT 12

Q.1 Short Questions:

i. What is meant by "risk control"?
Risk control reduces the risk of loss by using risk prevention and risk reduction methods. Risk control includes tactics to reduce, at the very least, possible costs. Risk control makes use of risk avoidance and several tactics to reduce risk through loss avoidance and control efforts.

ii. What is the relationship between risk control and risk avoidance?
Risk control reduces the risk of loss whereas risk avoidance totally avoids the risk. For an example, risk control is when a helmet is used while riding a motorbike so that it reduces the risk of getting serious head injuries when accidents happens whereas risk avoidance is when to avoid any possible risk, motorbike is not ride at all.

iii. What is the difference between "risk avoidance" and "risk prevention"?
Risk avoidance is the elimination of hazards, activities and exposures that negatively affect an organisation's assets. Risk avoidance can be portrayed using a few examples. One of the example is that one can avoid the risk of accident by not driving a car. With this method the risk can be avoided. Whereas risk prevention is a method which includes all the techniques and management practises聽 that help to prevent unnecessary or foreseeable risks.

iv. "Risk management can make a difference directly to profit". Discuss
Risk management in a business is聽
the forecasting and evaluation of financial risks together with the identification of procedures to avoid or minimise their impact. Risk management can contribute to the fundamental business's goals and objectives in a number of ways. The first one is in guaranteeing that the organisation won't be held back from achieving the other business goals and objectives by pure risk losses. Risk management can impact profits directly by managing the cost of risk for the organisation. Since the profits are measure by costs relative to income, the extent to which risk management can minimise costs will directly increase profits. Costs can also be reduced through risk control programmes. If the colts of loss prevention and control measures are lower than the amount of losses that are prevented, the cost of uninsured loss is obviously reduced. Not only can risk management limit costs linked to losses, they can also increase income. For an example, if the risk manager sees that affordable political risk insurance is available, management may go ahead and in so doing help improve profit margins.聽

v. What is the primary objective of risk management?
The primary objective of risk management is to identify potential problems before they occur so that risk-handling activities may be planned and invoked as needed across the life of the product or project to mitigate adverse impacts on achieving objectives.

vi. How can the risk management process be developed?
All risk management processes follow some basic steps which includes identifying the risk where the risk that might affect the project or its outcome if uncovered, recognised and described. Next is to analyse the risk, once it has been identified. Followed by evaluating the risk by making decision whether the risk is acceptable or hither it is serious enough to warrant treatment. Then , treat the risk by making a risk response planning by assessing the highest ranked risks and set out a plan to treat or modify these risks to achieve acceptable risk levels. Lastly, monitor and review the risk so that we can confidently move towards achieving the project goals.

vii. What are the main benefits of risk management?
Risk management can be describe as a process which offers assurance that the objectives are more likely to be accomplished and the destructive situations will be dealt with in a more sensible and practical manner. The aim of risk management is not to 聽 remove risk completely but rather to manage the risks involved in all circumstances, to increase possible gains and significantly reduce negative effects.

viii. How can the risk be evaluated?
Risk evaluation can be done by considering the consequence and probability of each risk. Many businesses find that assessing consequences and probability as high, medium, low is adequate for their needs.


Case Study

Keeping in view the above answer the questions below:
聽
1. Where do you think William Telford made a mistake?
Telford made a mistake where he blindly believed that the business would eventually pay back when he Tameer started lagging in payments and Telford tried overcoming the issue by leveraging income from other projects and invoice factoring to rise funds and keep business going. There were no risk prevention or risk avoidance element present while investing so much in the new business with Tameer.

2. How does the risk management strategy would have helped him?
[bookmark: _GoBack]Risk management strategy would have helped Telford by helping him to evaluate the potential risks that an individual or company may face. Risk management also incorporates minimising the expenses involved with those risks. Telford could also have managed the risks of his business by applying some techniques such as risk avoidance, risk reduction and risk assumption which could have warned him by finding the practical way to avoid heavy losses. 
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