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1. Material management and its scope.
-material management is the planning, sourcing, organizing and control of materials from  buying to use and storage.
-it ensures a complete material flow and that the correct material, quality , quantity, availability is observed and followed throughout the running of the project.
-good material management reduces cost from purchasing material and ensuring low cost  of the whole project and that material never runs out which will lead to the project finished at the scheduled time.
2. Functions and objectives of material management.
-cost reduction. If material is purchased in bulk it easy to negotiate for a discount hence using less money and that brings maximum returns reduces the operating cost.
-material management reduces material wastage. Only material needed will be distributed at a time of need.
-good handling should also be top priority so avoid destruction of material from purchasing and transportation to site.
-there should be a continuous supply of material so that at no point the project gets to a standstill due to material shortage as that also make cost to rise.
3. Disadvantages of Integrated management approach
-management has to be observant at all times so it requires so much of their time.
-integrated material management requires more man power which also means more people to be paid for their services.
-it takes a lot of capital due to large quantities of various materials to be purchased.
-takes up extra care and security to keep all the material safe.
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4.Advantages that construction agencies derive by treating material management as a separate and important function are:
Advantages
-they can be given discount since they always purchase large amounts of material .
-they can easily develop a good relationship with the supplier and therefore ensuring availability and good flow of good quality material.
-the suppliers also become reliable.
Functions.
-keeps the flow of the project on and makes the running easy to be finished by the stipulated period.
- every project needs all its required material for it to take place so without adequate material there will be disruptions and costs end up go higher.
5. site visit most sites	I visited do not have a computerized system. Will keep trying to get for better understanding.			

