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What makes the construction industry different from other industries?

The construction industry is one of the most important industries, both as the second biggest employer, but also its contribution towards the economy.  The industry also requires complex interactions between a large number of different trades, skilled labour and equipment, such as plasterers, plumbers, electricians, excavators and telescopic handlers.  Also due to the nature of the industry the moving resources, such as the plasterers will be required to go from one place to another under dynamic and hazardous working conditions.

What also makes the industry unique is that each project is different.  This may be the plans, location, ground conditions etc. which all play a part in the development and planning of the construction.  Therefore each project must be carefully managed and procedures adapted to overcome obstacles such as contaminated ground where a preventative membrane may be required to prevent gasses coming into the building.

The industry also relies heavily on well trained supervisors and managers to ensure that projects run on time and within budget.  Therefore it is important the supervisor inspect work on a regular basis to avoid additional costs from incorrect work as well as looking at new techniques or modifications that are required to deal with the ever changing working environment.

The construction industry also requires the involvement of a number of different agencies such as, the council, highways, environmental, planning etc. to name a few.  These agencies have an on going involvement to ensure the development complies with the law of the land as well as conducting inspections and providing certification.

The accident rate in construction industry is four times higher than that in any other industry. Why?

The construction industry accident rate is four times higher than any other industry due to the nature of the work.  The construction industry required moving resources such as labour and equipment in order to create the product whilst other industries may use a production line, which requires the product to move between teams to be built.  

Examples of moving resources include plasterers, electricians as well as Plant such as diggers and telescopic handlers.  However due to the nature of a construction site these trades will also be required to work alongside each other within a certain location as the groundwork might be going on as the plasterers are inside the properties or the electricians conducting the second fix of electrics, such as light switches and sockets, whilst at the same time the joiners are hanging doors etc.

According to P. Chaturevdi (2006) The major causes of accidents are related to the nature of the of the construction industry, human behaviour, difficult working conditions and poor safety management practices. 

Therefore in construction you cannot simply adopt safety procedures from other times of industries as you have to conduct adequate research in order to assess the risks involved and implement the most effective types of safety procedures to ensure the different trades are able to work safely around each other, they can adapt and work with the every changing environment.  Some differences may include the requirement for a hard hats, hi-visibility vest, safety footwear, gloves, eye protection, dust masks etc. but also welfare facilities and segregated pedestrian route.


Outline the main duties that mid-level management perform in construction industry.
The main duties of mid-level management within the construction industry is to procure both materials and labour, but also the management of equipment.  




What does the first line manager do?
The first line manager is usually a construction supervisor who is also the lowest level of management which takes instructions from the mid-level management and reports back to them during the course of the construction.  

Therefore the first line managers position requires them to:
· Instruct workers on what to do
· Motivate the workforce on site
· Ensure that anyone seen breaking the rules are disciplined
· Deal with any conflict that arises on site
· Promote a good relationship between the construction workforce and the general public, including neighbours etc.
· Regularly inspect work on an on going basis to ensure quality
· Train the workforce in order to meet new challenges

They are also required to be familiar with the different phases of construction in order to ensure that the construction is completed in accordance with contract drawings, specification.  Ensure contractors follow agreed schedule as well as ensuring the quality of materials and workmanship is maintained. 

"Each construction project is a unique project." Discuss. Also describe the "one off' characteristic of construction industry.
Due to the nature of construction each construction site is unique, such as the design of the buildings, the weather conditions, the site location and ground conditions to name a few.  

As each construction site is in a different location, although it may only be a hundred meters away there may be a number of different factors involved.  The ground may be contaminated which means for this development extra procedures will need to be implemented, such as using a different type of Visqueen, removing the top layer of soil etc.  Therefore you can not just follow a standard procedure when building a new house but constantly adapt to changes throughout, even if the plans are identical.

Also each site will usually have different plans, building regs etc.  Therefore you may only build one type of house once, whilst another you may built ten times.  Although some processes stay the same it is important to check, monitor and make calculated changes where required.  This in turn makes the project unique.


Discuss the specific characteristics of construction industry which make it different from others.

The nature of construction means you are building a house, shop or another manmade feature in one location.  All trades must come to this location to do their work and move the project forward.  Whilst in other industries that create items such as toys, cars etc.  The product will move down a production line where as each stage a part is added before moving on.  As this can not happen in construction it also means there are extra factors involved in the planning, coordination and safety aspects.

As multiple trades may be on site as one time, interacting and working along side each other it is important that they are aware of other works on going, such as trenches being dug and any decorating etc.  This way correct PPE can be warn, people know where they can and can not go.  In turn making the workplace safer for everyone.

Another characteristic factor of the construction industry is that it is affected by the weather.  On days where it is raining or freezing no brickwork can be completed which will add towards a delay.  Therefore the weather plays a major factor when trying to complete a project on time.  

There are also a number of other factors which make the construction industry different from others.  These include the increased risks from the nature of the work, such as moving Plant and power tools.  Also errors and delays can be costly and work must be monitored and inspected with any issues picked up early.  
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